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Strategic Report 
The Directors present the strategic report of Utmost Life and Pensions Limited (“ULP”, “the Company”) for the 
year ended 31 December 2025. The Directors have prepared the Financial Statements in accordance with 
United Kingdom Accounting Standards, including “FRS 102 - The Financial Reporting Standard applicable in the 
UK and Republic of Ireland” (“FRS 102”) and “FRS103 - Insurance Contracts” (“FRS 103”). 

Who we are 

With roots going back over 250 years, ULP was built through the purchase of books of insurance policies from 
other insurance companies. We pride ourselves on providing excellent customer service and now provide a 
safe home for customers with policies originally taken out with over 50 different insurance companies. 
 
In 2024, we entered the bulk purchase annuities market, helping pension schemes to de-risk and providing long-
term security for pension scheme members. 
 
Through our trusted sector expertise, secure financial foundations and commitment to customer focus, we are 
here to help every policyholder achieve future peace of mind with their life and pension policies. As at 31 
December 2025, we looked after the policies of over 260,000 customers and had £5.6bn of assets under 
management. 
 

Highlights of 2025 
 

2025 has been a pivotal year, successfully establishing our credentials in the Bulk Purchase Annuity (BPA) market. 
 

Our success in the BPA market in 2025 is demonstrated by: 
 

 Helping nine pension schemes to de-risk through the purchase of pension buy-in policies, generating 
£274.5m of new BPA business. 

 Entering a longevity reinsurance arrangement which results in a reduction of the longevity risk related 
to BPA business of 90%. 

 Making our first investments into private corporate loans as part of our long-term investment strategy for 
the BPA business. 

 Working closely with our strategic partner, Mantle, to enable our first conversions from buy-in, where 
policyholders are administered by the scheme trustees, to buy-out, where policyholders become 
individual pensioners administered by ULP. Our first two scheme buy-outs were successfully completed 
in Q1 2026. 
 

At the same time, we have maintained our focus on our existing customers who remain the core of what we do 
on a day-to-day basis. Highlights in respect of the back book include: 
 

 Delivered for our customers, consistently meeting demanding service standards and continuing to 
deliver against the Consumer Duty regulations.   

 Provided strong positive investment returns for customers on our core unit-linked funds.  The Multi-Asset 
Moderate fund returned 14.6% (2024: 10.2%) in the year and the Multi-Asset Cautious fund 
returned 9.9% (2024: 5.9%).  

 Supported existing customers with our Drawdown and Pensions Consolidation offerings.  

 Continued to develop and deliver on our sustainability strategy, working with our strategic investment 
managers to manage our investment portfolio in line with our Responsible Investment policy and 
targets, including our 2050 net zero target for shareholder assets.  

 Maintained a robust solvency capital position in excess of our capital requirements, ending the year 
with a solvency coverage ratio of 169% (2024: 191% unaudited).    
 

On 19 December 2025, JAB Insurance Holdings L.P. ("JAB Insurance") made a binding offer to purchase Utmost 
Life and Pensions Holdings Limited and its subsidiaries, which includes ULP.  Subject to regulatory approval, this 
will result in a change to the ultimate owner to JAB Holding Company SARL ("JAB Holdings"), a company 
registered in Luxembourg.   
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Strategic Report (continued)  

The acquisition by JAB Insurance is the beginning of an exciting new chapter for ULP. As part of the Utmost 
Group plc ("the Group" or "UGP"), we have built a competitive and successful business that is establishing itself 
in the attractive BPA sector.  
 
JAB Insurance shares our vision for the future. With their support and resources, we will be well-positioned to 
further accelerate growth and to deliver an even stronger proposition to our customers.  
 
The change to ultimate owner is expected to complete by mid-2026 and does not impact the strategic intent 
or day-to-day operations of the Company. 
 
Overall, the company remains strong and resilient and the platform that we have built in 2025, along with the 
support of our proposed new shareholders, JAB Insurance, provides us with all that is required to deliver on our 
strategic plan to build scale in the attractive BPA market, targeting a 5% share of new BPA business by 2029, 
whilst ensuring that we continue to meet the high expectations of our existing customers. 
 
Further detail regarding the activities of 2025 is included below.   
 
Our entry into the BPA market  
 
The UK’s BPA market has grown substantially over recent years, driven by improved funding levels for defined 
benefit pension schemes.  Transaction volumes are expected to remain high as defined benefit pension 
schemes seek to de-risk their liabilities, with market commentators suggesting premiums for the BPA market of 
£40bn to £50bn per annum for the next ten years. 
 
Now that schemes are better funded, there has been a shift in the market from the historical norm of purchasing 
partial scheme coverage though pensioner buy-ins to full scheme solutions focussed on moving quickly from 
buy-in to buy-out. The market is also seeing an increased volume of transactions rather than relying on a small 
number of big deals. 
 

 
Source: 2007 – 2024 data: Isio 2025; 2025 data: Premiums per the ABI, number of deals is a projection from Sept 2025 

 
In 2023, recognising the scale of the opportunity, the Board of ULP took the decision to enter the BPA market, 
leveraging our existing experience of writing annuity business. Within a year, we had written our first BPA 
transactions. 
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Strategic Report (continued)  

We have designed our operating model around smaller schemes and the move to full buy-out. Our partnership 
with Mantle Services has given us access to the Mantle software platform, which enables us to use one system 
for pricing, administration and valuation. This facilitates a seamless transition from pricing to buy-in to buy-out 
and helps ensure that it is economic for us to help smaller pension schemes to de-risk. 
 

 
 

ULP's ability to move swiftly from buy-in to buy-out is a clear differentiator compared to some of our longer-
established competitors. And that, combined with our in-house customer services proposition, is helping us to 
win business in a competitive marketplace. 
 
In 2025, we have worked with a range of Employee Benefit Consultants (EBCs) to help them support their pension 
scheme clients to de-risk, initially through the purchase of a buy-in policy and then transitioning to full buy-out.  
 

 
 

 
 
 
 
 
Our in-house customer service team already has experience of administering annuities and deferred annuities 
and so it has been relatively straightforward for them to take on the administration of BPAs even before our BPA 
business has reached the scale of other insurers. 
 
During 2025, we have maintained a disciplined approach to pricing new business and have completed nine 
transactions (2024: two transactions), generating £274.5m of new business premiums (2024: £37.7m). 
 
In parallel with development of the proposition, ULP has continued to enhance its risk management and 
investment capabilities commensurate with managing a larger annuity portfolio. ULP’s approach to managing 
the BPA liabilities is to hedge the risks associated with interest rates, inflation and currency through asset liability 
matching and use of derivatives. Assets backing the liabilities are primarily invested in high quality corporate 
bonds, government bonds and cash. During 2025, ULP has also been developing its capability to cautiously 
invest in illiquid assets, resulting in £19.5m of private placements at the end of the year (2024: nil).  
 
ULP has entered unfunded collateralised longevity swaps to hedge our longevity risk whilst minimising 
counterparty risk.  These longevity swaps require ULP to pay fixed reinsurance premiums over time while receiving 
reinsurance amounts based on actual claim experience. As at the end of 2025 this resulted in a reduction of 
the longevity risk related to BPA business of 90%. ULP has no plans to use funded reinsurance for BPAs. 
 
Our purpose and strategy 
 
Our purpose is to help customers achieve peace of mind, now and in the future, retaining customers and 
supporting their needs. 
 
We provide a safe home for new and existing customers due to our strong capital position and efficient 
operational management.  Built upon the combined strengths of sector expertise, secure 
financial foundations and commitment to customer focus, we are here to help each of our customers achieve 
future peace of mind with their life and pension policies.   

"It was clear from our discussions with Utmost, and the supporting evidence provided, 
that they had planned their entry into the market in a structured and professional way, 
having recruited high calibre expertise from the market to support their proposition and 
buying ‘tried and tested’ admin systems used by some of the largest providers in the 
pensions market"  (Vidett Trustees Limited) 
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Strategic Report (continued)   

Our strategic aims and objectives are centred around our four core strategic pillars:  
 

 Providing good customer outcomes  

 Operating efficiently  

 Creating an enduring business  

 Delivering growth by helping pension schemes to de-risk.  
 

Provision of good customer outcomes and efficient operations remain at the heart of our strategy, embraced 
by all our staff.  We recognise that these are essential elements in us being able to deliver successful outcomes 
for our customers and shareholders.  We aim to generate positive investment returns for customers whilst 
delivering high-quality, consistent and reliable customer services and seeking continuous improvement 
to operate in an efficient manner.  
 
Creating an enduring business is achieved by maintaining financial and operational resilience, creating a 
rewarding environment for our people to maximise their potential and contributing to a lasting positive impact 
on the environment and broader community.  
 
As detailed earlier, the aim for future growth through BPA remains a core part of our strategy. Delivering on our 
BPA strategy also brings significant benefits to the wider business; allowing us to attract and retain good people 
and deliver an ongoing stream of new customers, which in turn, allows us to generate economies of scale and 
maintain the good customer service to which our existing policyholders are accustomed.  
 
Review of the Business 

Throughout 2025, we have actively executed our strategy, primarily through a combination of continuing to 
deliver for our existing customers and through delivering our BPA proposition.  Highlights below are set out by 
reference to our key stakeholders.      

 
KEY STAKEHOLDERS 

Our Customers 

Providing good customer outcomes is at the forefront of our business model.  We provide a safe home for 
customers and policies, due to our strong capital position and efficient operational management.  We help 
customers achieve future peace of mind, retaining customers and supporting their needs, now and in the 
future.  
 
We take our Consumer Duty responsibilities seriously, aiming to provide the support that customers need, 
when they need it; working hard to ensure communications are understandable; and ensuring our products 
and services meet customers’ needs and offer fair value.  
 
Customer service teams 
 
We are proud of our reputation for excellent customer service which we deliver in house. 
 
Our helpful and accessible contact centre and customer teams continued to provide a consistently high quality 
of service throughout the year, meeting 97% of target service levels (2024: 100%). Our teams strive to 
provide timely and clear information that customers can understand, helping them make good financial 
decisions. 
 
We also pride ourselves on our low level of complaints, with only 1.9 complaints per 1,000 policyholder 
transactions (2024: 1.8 complaints per 1,000 policyholder transactions). 
 
MyUtmost, our online portal continues to provide a useful platform for former Equitable customers, allowing 
customers the flexibility to self-serve and deal with their finances at a time that suits them.  
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Strategic Report (continued) 
 
Mantle provides the system for servicing our BPA business. Mantle is an established and well-regarded platform 
to look after our annuity customers following scheme buy-out.  We have worked hard with the Mantle team 
during 2025 to ensure the software supports our processes, ensuring an efficient take-on of schemes with 
processes to transition schemes through buy-in and buy-out. 
 
Products and services 
 
Although ULP is generally closed for new retail business, we consider it important to offer products and services 
that are appropriate for our existing customers whilst also making sure that existing products and services 
continue to provide fair value.  We do this as part of our ongoing consumer duty reviews. 
 
Our Flexible Drawdown product enables existing customers greater flexibility in when and how they draw on 
their pension savings.  Enabling consolidation of other pension pots into their existing policies also provides 
customers with an alternative option to assist with their retirement planning. For those customers wanting to take 
advantage of a drawdown policy, this option allows them to consolidate pensions beforehand.  
 
These products help support the needs of our existing customers, helping them to support their financial needs 
now and in the future.  
 
During 2025, we have seen over 750 existing customers setting up drawdown policies and consolidating their 
funds with us.  New business in the financial statements includes drawdown products and annuities sold to 
existing customers on the vesting of their pension savings contracts (including contracts with guaranteed 
annuity options) as well as the BPA business.  
 
BPA services and transition team 
 
Our BPA transitions team, built from a combination of long-serving experienced internal resources and highly 
talented new staff, is fundamental in providing the necessary support for our BPA proposition. The team works 
directly with pension scheme trustees, EBCs and scheme administrators to ensure a smooth journey from 
executing each transaction, managing data integration/transformation, performing shadow administration 
during the buy-in phase, and ultimately delivering the scheme to buy-out. 
 
The team met 100% of service targets for transition activity during 2025 (2024: 100%) and has successfully 
implemented the first transitions from buy-in to buy-out in the first quarter of 2026. 
 
In the first quarter of 2026, we also issued buy-out policies to members of the Reliance Pension Scheme which is 
an important step in the wind up of the scheme.  
 
Investment Performance  
 
2025 was a good year for investment performance of our unit-linked funds, driven by strong equity returns across 
most markets.  These returns were primarily as a result of global easing of monetary policy, robust corporate 
earnings, and continued optimism around artificial intelligence. 
 
Bond market performance was weaker than equities. Although developed market central banks started to 
reduce interest rates, resilient growth and some inflationary pressures meant markets pared back their view on 
how quickly rates will be reduced with rising yields leading to lower returns on global investment grade bonds 
over the year.  
 
To provide context to our investment performance for our unit-linked customers, we find it helpful to look at 
various total return market indices. For instance, in 2025 the overall UK government bond market increased in 
value by 5.0% (measured by the FTSE Gilts index) and sterling corporate bonds increased by 6.9% (measured by 
the Markit IBoxx index).   
 
However, US large company equity increased in value by 9.8% in GBP terms (measured by the S&P 500) and the 
FTSE All Share (measuring UK equity performance) increased by 24.0% in 2025.  
 
Our unit-linked funds comprise different proportions of equity, bonds and cash, most of our funds being 
managed by JP Morgan Asset Management (“JPMAM”).   
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Strategic Report (continued) 
 
In line with the underlying markets, the core JPMAM Multi-Asset funds (which include a mixture of bonds and 
equity) saw strong positive returns for customers during 2025.  The Multi-Asset Moderate Fund returned 
14.6% (2024: 10.2%) in the year and the Multi-Asset Cautious fund returned 9.9% (2024: 5.9%).  These returns are 
net of charges and compare favourably with similar funds as measured by the Association of British Insurers 
(“ABI”), with both funds performing above the median for their peer group in 2025 and in the top quartile over 
a three-year period.   
 
Many former Equitable Life customers continue to be invested in our Investing By Age Strategy.  The 
Investing By Age Strategy means that customers are invested in the JPMAM Multi-Asset Funds or the Money 
Market Fund depending on their age.  All these customers have seen positive returns in 2025.  
 
Some other customers are invested in a range of unit-linked funds provided by Aberdeen. The largest of these 
is the Managed Fund, which returned 16.9% (2024: 9.1%) after charges in 2025, within the top quartile for the ABI 
peer group. 
 
The non-linked portfolios of ULP are primarily long-term investments on a ‘buy and hold’ strategy, seeking to 
provide a high degree of cashflow matching to the underlying liabilities.  This includes our annuity portfolio 
where assets are currently invested with Schroders Investment Management Limited (“Schroders”) and 
Goldman Sachs Asset Management (“GSAM”). 
 
Our investment team, working with our strategic third parties, have invested the £274.5m of BPA new business 
premiums in our annuity portfolio, aligned with our investment strategy which seeks to closely match the 
expected customer payments over time, reducing unwanted risks.  This allows us to provide security for our 
customer's pensions. 
 
Our annuity asset portfolio is focused on highly rated assets with an average rating of A. The portfolio comprises: 
 

 Cash and government bonds – These assets provide a high degree of liquidity in the portfolio to meet 
collateral commitments and facilitate cash payments to customers.  They also help to match some of 
our very long dated cashflows. 

 Corporate bonds – The portfolio contains a well-diversified range of rated corporate bonds. 

 Private placements - These assets include high quality private bonds secured against property, 
mortgages and other secured lending.  We introduced £19.5m of these assets during Q4 2025 as part 
of our strategy to increase returns without compromising on credit risk. 

We continue to work with both GSAM and Schroders to provide suitable assets to match against our non-linked 
liabilities.  
 
Sustainability Strategy 
 
ULP is committed to making a positive difference, building a brighter future for our customers and better serving 
all stakeholders. This means we have a responsibility to consider the environmental, social and economic 
impacts of the actions we take now on our stakeholders – both present and future.  
 
Our Sustainability Strategy is defined along four pillars, which are underpinned by policies and targets, 
recognising that sustainable business encompasses a range of topics.  The four pillars are: 
 

 Stakeholder Outcomes 
 People Development 
 Environmental Impact 
 Responsible Investment. 

 
Stakeholder Outcomes – We aim to make a positive difference to all our stakeholders. Aligned to our strategic 
pillar of creating an enduring business, it is crucial that we maintain strong, long-term relations with our 
external stakeholders and communities. 
 
 
 



 
 

 
Page 9 

Annual Report and Financial Statements 2025 
Utmost Life and Pensions Limited 

Strategic Report (continued) 
 

 Improving client outcomes is a core pillar of our strategy and our sustainability objectives. We continue 
to reinforce a customer-led focus and prioritisation on service quality in both our culture and ways of 
working. We seek to communicate transparently with our customers, providing good customer service 
and our proposition is continually assessed to ensure suitable outcomes.   

 
 We strive to contribute to all the communities in which we operate through local volunteering and 

fundraising projects, as we recognise the importance of doing so and the value that it adds. 

This year, our people, supported by ULP matched funding, have raised £19,100 for charities, as well as 
making generous donations of goods such as foodbank items, Easter eggs and selection boxes for 
Young Carers Bucks. Teams and individuals also use paid volunteering days to support local schools, 
community programmes and charities.   

 
People Development - Our people play a pivotal role in achieving our purpose, so are at the heart of our 
business.  In 2025, we have continued to ensure that we have the necessary skills to operate and develop our 
business. 
 

 We have welcomed 35 people to ULP this year, from diverse backgrounds and with a broad range of 
skills and talents capable of supporting success with new BPA business as well as our closed books of 
business. 

 There have been 5 internal promotions as our growth strategy creates opportunities for career 
progression and continuous learning. 20 people are currently being supported in their studies towards 
professional qualifications.  

 Our 2025 employee engagement survey received a 92% response rate with an average positive score 
of 91% (2024: 91% response rate, 91% positive score). We remain fully committed to diversity and equality 
and are dedicated to empowering people to develop both professionally and personally.   

 We believe in open and fair communication with people and, during the year, delivered this through a 
combination of briefings, training and education sessions, regular team meetings and regular 
performance management discussions.   

 
Environmental Impact – ULP has a responsibility to continue to reduce its environmental impact and to protect 
the environment. We take this responsibility seriously.  
 
The emissions from our investment portfolio are the largest drivers of our overall carbon footprint. We continue 
to implement steps to reduce these by working with our strategic investment managers in line with our 
Responsible Investments Policy and our new Stewardship and Sustainability Framework. These documents cover 
all areas of the investment pipeline from the selection of managers to the monitoring of assets in order to achieve 
our targets. 

 
For further information on this topic please also refer to the Utmost Group Annual Report and Accounts. 
 
Responsible Investment - We recognise the importance of our role as a long-term allocator of capital.  We 
consider all three pillars of Environmental, Social and Governance (“ESG”) in our decision making, alongside 
traditional frameworks to ensure a complete and full financial analysis. This will also enable us to make an orderly 
transition and alignment of our shareholder investment portfolios with the aims of the Paris Agreement, the 
international treaty on climate change. 
 

 ULP has committed to reducing the carbon emissions in its shareholder investment portfolio, including 
assets in the annuity portfolio backing the BPA business. With UGP, we have set a target to halve the 
carbon emissions in our shareholder investment portfolio by 2030, and to be net zero in our shareholder 
investment portfolio by 2050, in line with the ABI Climate Change Roadmap.   
 

 We have committed to reducing the carbon emissions on our non-linked book to zero by 2050, with an 
interim target of a 50% reduction by 2030. So far, we remain on track to hit these milestones. Progress 
on carbon emissions can be found in the taskforce on climate related disclosures report on the ULP 
website, utmost.co.uk. 
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Strategic Report (continued) 
 

 The pathway to Net Zero is supported by the Group Responsible Investment policy and the Stewardship 
and Sustainability Framework which sets out our approach to responsible investment across the 
investment lifecycle. Incorporating guidance from the UN Principles from Responsible Investment 
(UNPRI), the policy demands high sustainability standards of our investment managers and outlines 
expectations on the integration and ongoing management in our portfolios, with respect to responsible 
investment. In 2025, we have focused on building a sustainable portfolio as we establish our presence 
in the BPA market. 

 
We support multiple initiatives that align with our principles; by signing up for the following we demonstrate our 
philosophy and ethos towards ESG. 

 United Nation Principles of Responsible Investing, UNPRI; 
o Provides us a resource to obtain up-to-date research and join a global network of other 

committed firms to tackle responsible investing.  
o Showcases our commitment to accountability and transparency. We are committed to 

reporting activities annually, providing all stakeholders with a clear insight into our responsible 
investment practices. 

o We track our progress by disclosing information on how sustainability-related factors are 
considered in our investment decisions, alongside our engagement efforts.  

 Taskforce on Climate Related Financial Disclosures, TCFD 
o We produce yearly TCFD reports, available to customers and other stakeholders through our 

website, to ensure customers know what they are investing in and to demonstrate our progress 
towards our net-zero targets. 

 We are also in the process of signing up to the Accounting for Sustainability (A4S) Charter; 
o This will allow us to engage with the industry and keep up to date on the latest developments 

surrounding sustainable investments. 
 
Further details on our responsible investment approach can be found in our Responsible Investment policy on 
our Group website utmostgroup.co.uk and within ULP’s TCFD report on the ULP website, utmost.co.uk.  
 
Our Strategic Partners  
 
Several strategic partners support us in delivering our services to our customers.  It is important that 
we establish and maintain strong, robust working relationships with our partners in order to preserve our existing 
high standard of delivery.   
 
We have an internal third-party management framework and conduct regular reviews of all key 
suppliers.  Regular governance meetings were held throughout the year with each key strategic partner.    
 
In 2024, we entered an agreement with our strategic IT partner, Atos with an 18-month programme to update 
and migrate our existing infrastructure from Atos datacentres into the Cloud.  The programme has been a huge 
accomplishment, completing on time with no material issues.  Completing the programme has resulted in an 
up-to-date IT landscape, allowing us to leverage latest technology and benefit from ongoing infrastructure 
refreshes whilst simultaneously removing our previous reliance on one third-party.  
 
In 2025, we also continued to engage our strategic third parties, including Mantle Services, to help build our BPA 
proposition.  These partners have been supporting us to build our administration capability, our pricing solution 
and provide the necessary asset and investment management capability.   
 
Our Regulators 
 
We are subject to regulation across all the areas in which we operate, and we seek to maintain an open and 
collaborative approach with all our regulators.   
 
Our Shareholders 
 
We engage with the current shareholder through regular dialogue with Utmost Group and the ULP CEO is a 
member of the Utmost Group Executive Committee.   We have also begun to have regular engagement with 
key individuals from JAB Insurance, our expected future shareholders. 
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Strategic Report (continued)  

FINANCIAL INFORMATION 

Key Performance Indicators 

We use a number of financial metrics to help the Board and senior management assess performance against 
our strategic vision.  These metrics are reviewed regularly to ensure that they remain appropriate.    

Key Performance Indicators (KPIs) reflect the vision and mission of our Company in respect of profitability, growth 
and financial strength. The most important indicators are shown in the table below. The KPIs at 31 December 
were as follows:  

 2025 2024 

 
New Business premiums 
Post-tax profit 
Solvency coverage ratio (unaudited in 2024) 
Movement in Economic Value before dividends (unaudited) (Note 22)                                                            

 
£348m 

£9m 
169% 
£16m 

 
£114m 

£26m 
191% 
£16m 

   

The increase in Economic Value before dividends reflects the value from new BPA business as well as the 
increase in value for our existing in-force business driven by beneficial market movements, in particular strong 
unit price increases driven by growth in global equity markets and a beneficial impact of the unwinding of 
discount rates.  This is partly offset by increased expenses due to developing the BPA proposition and non-
economic assumption changes reducing the Economic Value, primarily as a result of changes to persistency 
and longevity assumptions.  
 
Key Results and Analysis of Performance 

The Profit and Loss Account on pages 31 and 32 show a pre-tax profit of £11.9m in 2025 compared to £34.2m 
in 2024.  
 
The key drivers of this result are: 
 

 Change to the valuation interest rate assumption in 2024, disclosed in Note 20, resulting in a one-
off profit of £11.6m in 2024 and a reduction in ongoing profit from 2025 onwards. 

 New BPA business together with the impact of entering a new longevity swap during 2025, resulted in a 
profit of £1.3m (2024: loss of £0.1m).  New business profits are lower than will ultimately be achieved both 
as a result of the short-term impact of being over-weight gilts and the levels of prudence on initial 
recognition of BPA business under UK GAAP which are expected to unwind and give rise to profits in 
future years.   

 Changes to assumptions in relation to longevity, mortality and expenses resulted in a reduction in 2025 
profit of £4.6m (2024: contribution to profit of £0.2m). 

The Statement of Changes in Equity on page 36 reflects an increase in the shareholders’ equity 
from £135.5m to £144.7m driven by £8.9m post tax profit for the year and other comprehensive income of 
£0.3m. Amounts owed between group entities are presented in Notes 15 and 25.  
 

Capital Management 

Capital is determined and monitored for the Company on the regulatory basis as stipulated in the PRA rulebook. 
This primarily focuses upon Own Funds and Solvency Capital Requirement (“SCR”) of the Company. The SCR 
was determined monthly, and impact of market volatility is monitored weekly, ensuring that adequate capital 
requirements are met. The Company’s capital and solvency position is reviewed at least monthly, with formal 
updates discussed on a quarterly basis at the Audit Committee (“AC”).  
 
Our capital management framework is designed to ensure we meet the regulatory requirements and can 
continue to meet the liabilities to our customers as they are due. The framework is also set to allow us to allocate 
excess capital to support our new business ambitions. As such, the Company seeks to have a Solvency Capital 
Ratio (Own Funds/SCR) in excess of 135% at all times and targets a Solvency Capital Ratio of 150% 
after writing new BPA deals or after payment of a dividend.  
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Strategic Report (continued)  

In 2025, the total available Own Funds increased from £225.4m (unaudited) on 31 December 2024 to £239.2m on 
31 December 2025. The increase was driven by the capital release from the in-force book, new business and 
investment gains on the unit-linked portfolio, partially offset by the assumption changes referred to above and 
the investment in developing the BPA business. The SCR increased from £117.8m (unaudited) on 31 December 
2024 to £141.8m on 31 December 2025, largely as a result of new BPA business.  
 
At the end of 2025 the Company had a Solvency Coverage Ratio of 169% (2024: 191% unaudited). 
 
Financial Instruments 
  

The Company has a low appetite for liquidity and market risks and a medium appetite for credit risk driven by 
investment policy of the assets adopted. Fixed-income assets are held to match liabilities sensitivity to interest 
rates and are primarily sterling denominated, investment grade securities.  However, the Company also invests 
in some non-sterling investment grade assets and uses cross currency swaps to help hedge the associated 
currency risks.  ULP also uses other financial instruments, primarily inflation swaps, to hedge the risks associated 
with inflation-linked annuity liabilities which are fully collateralised. 
 

The Asset and Liability Committee (“ALCo”) provides oversight to the monitoring, systems and 
controls required to manage and control the risks, within our risk-based capital framework.   
 

Taxation  
 

As a proprietary life assurance company, the Company was subject to UK corporation tax at two rates during 
2025.  Firstly, UK corporation tax rate on the profits earned by its shareholders from conducting life assurance 
business at a rate of 25%. Secondly, at the ‘policyholder rate’ (currently 20%) on investment returns (net of 
expenses) accruing to the benefit of certain categories of customers.  
 
In the Company’s non-technical account, the total tax charge in the year was £3.0m (2024: tax charge of 
£8.5m). The total tax charge of £3.0m consists of a charge of £2.5m (2024: tax charge of £7.8m) on the balance 
of the long-term business technical account and a £0.5m tax charge (2024: tax charge of £0.7m) on 
shareholder investment return and charges.  The primary driver of the decreased tax charge in 2025 was 
the lower level of profit by the Company in the long-term business (2025: £10.4m, 2024: £31.3m) and as a result 
of lower returns from lower levels of shareholder assets.  
 

The external environment 
 

We anticipate the following long-term trends facing our industry, resulting in opportunities and challenges: 

 Political and macroeconomic: Continued focus on the economic impacts of geo-political uncertainty, 
particularly in respect of US foreign policy under its current Administration, and ongoing conflicts in 
Ukraine/Russia and the Middle East; 

 Regulation: including the changes to pensions legislation by Government; 
 Advancements in technology: Including the increasing use of Artificial Intelligence and the expectation 

by customers for ever-increasing speed/convenience of services; and 
 Continued focus on climate change initiatives. 

 

We consider ourselves well-prepared for dealing with such external conditions and events. 
 

RISKS 
 

Principal Risks and Uncertainties 
 

The Company operates within a dynamic business environment, influenced by a range of factors, including 
economic, political and industry-wide, competitive, demographic, health/lifestyle, legal and regulatory factors. 
As a result of operating within this environment, the Company is exposed to risks. Part of the Company’s success 
is dependent on managing these risks appropriately. 
 

The Company’s Enterprise Risk Management (“ERM”) Framework provides the framework for the management 
of these risks and supports attainment of the Company’s strategic objectives.  The ERM Framework is designed 
to support the identification of all material risks, including medium and long-term risks.  The ERM Framework sets 
out the Company’s overall strategy towards and appetite for risk, the risk governance and management 
processes, and the Company’s approach to risk classification, monitoring and analysis. 
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As part of the ERM Framework, where appropriate, risks are quantified and subject to stress tests and scenario 
analysis. Non-quantifiable risks are also considered within the framework and are monitored and managed 
through the Company’s risk reporting and risk governance structures. 
 

The four principal risks to the business are: 

Market risk Primarily in the form of equity, interest rate and currency risks. Looking forwards, the 
significance of inflation risk will grow as Bulk Purchase Annuity exposure grows. 

Underwriting risk Primarily in the form of persistency, expense, and longevity risks and the take up of 
guaranteed options. 

Credit risk Primarily from spread and default risk on bonds and other credit-related assets, and 
counterparty default risk on risk mitigating contracts e.g. reinsurance. 

Operational risk The Company has identified seven operational risk categories: Financial Crime, 
Employment Practices, Damage to Physical Assets, Business and system disruption, 
Client/ Products/ Business practices, Execution/ Delivery/ Process management and 
Governance risk. 

 
In addition, as we grow our BPA Portfolio, the significance of liquidity risk will increase over time. 
 
Market Risks 
 
Equity risk associated with unit-linked business is significant because it can lead to a reduction in the amount 
received from annual management charges (“AMCs”), a key source of future income for the Company.  As 
the Company progresses its BPA new business strategy, there will be an increase in interest rate exposure, which 
will be controlled through close asset liability management of the Matching Adjustment Portfolio. 
 
Over the past year, inflationary pressures have continued. For ULP, inflationary impacts have historically related 
to only a small number of inflation-linked benefits (primarily funeral plans and inflation-linked annuities). 
However, looking ahead, it is common for a proportion of BPA benefits to be inflation-linked. We will continue 
to manage this risk exposure in line with our risk appetite as our BPA business grows through asset and liability 
matching and appropriate risk mitigation techniques.  
 
Underwriting Risks 
 
Persistency risk associated with unit-linked business continues to be a risk because high lapses can reduce the 
amount received from AMCs.  High lapses also reduce the number of policies over which to spread overhead 
costs. The Company is also subject to mortality risk on annuity business, resulting from the difference between 
assumptions and actual experience. 
 
Furthermore, the Company is exposed to expense risk. As the number of with-profits and unit-linked policies 
reduce, managing expenses is critical to the success of ULP, to avoid fixed expenses becoming a larger 
proportion of total expenses.  The longer-term business model relies on ULP bringing in new policies through BPA 
transactions or as a result of other acquisitions.  In the absence of future additional policies, there would be a 
risk that diseconomies of scale could require additional cost savings to be made, which may make it 
challenging to retain talent.    
 
A key part of the business strategy is to write profitable BPA new business. This will involve continuing to grow 
certain capabilities over time, whilst identifying further opportunities to improve the efficiency and reduce costs 
in an appropriate and sustainable manner. The other main aspect of expense risk is keeping costs within budget 
and controlling the increase in costs, including when there are wider inflationary pressures. 
 
As the Company progresses its BPA strategy, longevity risk will grow, which will be managed in line with the 
Company’s reinsurance strategy and longevity risk appetite. There are also risks associated with policyholder 
options, such as take up rates for Guaranteed Annuity Options on certain existing business, and for new BPA 
business there will be the option to take a portion of benefits as cash at retirement or for deferred annuitants to 
transfer their benefits elsewhere. Appropriate assumptions are set and kept under review to reflect this 
policyholder behaviour. 
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Credit Risk 
 

The Company is exposed to spread and default risk from its bond and other credit-related holdings and defaults 
from other counterparties, such as reinsurers. These are managed through the regular review of assets with 
investment managers, the setting of investment guidelines and the monitoring of credit ratings of reinsurers. 
Credit (and market) risk management practices will continue to evolve as we grow the portfolio of assets 
backing BPA business. 
 

Operational Risks 
 

A key operational risk for the Company is cyber risk. Cyber risk is the risk of financial loss, disruption or reputational 
damage due to breaches of, or attacks on, ULP’s information technology (“IT”) systems. The inherent risk of a 
cyberattack continues to increase, with attackers becoming increasingly more sophisticated. Any failure of 
ULP’s IT systems could have a significant impact on operations. 
 

The management of cyber risk within the Company in 2025 was primarily the responsibility of our IT Director, with 
support from the ULP IT department and support from a central Utmost Group Information Security team. Cyber 
risk is overseen through monthly group-wide information security meetings, regular meetings of an executive 
level Operations Security and Cyber Group, and through reporting to our Risk and Compliance Committee. 
 

The Company also ensures that staff are made aware of risk areas (e.g. phishing emails) and ensures that 
systems are regularly kept up to date with security software. The Company works closely with the Utmost Group 
Information Security team who provide an additional layer of oversight on information security and cyber risks 
across the Utmost Group.  ULP assesses its cyber risks and controls based on National Institute of Standards and 
Technology (NIST) standards. The Company also maintains a set of risk appetite limits to ensure identified 
vulnerabilities are quickly addressed and a comprehensive monitoring framework is in place to cover cyber and 
information security risks. Across 2025, the Company completed a Cloud migration programme, which has 
improved aspects of its operational resilience and provides a stronger platform for managing future cyber 
resilience. 
 

The Company outsources IT services to Atos which has a dedicated security team and a Security Operations 
Centre. In the event of a cyberattack, the Security Operations Centre, in conjunction with Utmost’s Cyber 
Security Incident Response Team, would manage the investigation and resolution of an attack.   
 

The Company aims to prevent, adapt, respond to, recover and learn from operational disruptions. The 
Company seeks to ensure that its processes and procedures are both robust and agile to enable it to 
incorporate change in a controlled manner and effectively address and minimise disruption should it occur. To 
do this, we have embedded our Operational Resilience programme over 2025, which has enabled us to 
continue to meet key regulatory requirements; keeping our important business services under review, mapping 
processes, identifying vulnerabilities, determining our impact tolerances and working through a programme of 
testing and addressing any actions identified. 
 

Due to the industry in which the Company operates, ULP is exposed to the risk of changes in regulation which 
could have an adverse impact on expenses through complying with any significant change.  The Company 
has in place processes to conduct regular horizon scanning to ensure that potential changes can be 
understood and acted upon in a timely manner. 
 

Climate Change and wider ESG Risks 
 

In addition to the four principal risks above, climate change and wider ESG risks are likely to increasingly impact 
the Company in the coming years. The expectations with regards to the management of climate change risk 
increase over time. We will continue to further develop our risk management framework and scenario analysis 
in this regard as we assess and address the requirements SS5/25 (Enhancing banks' and insurers' approaches to 
managing clime-related risks.  
 

The Company has integrated climate risk within the Company’s risk management.  This includes: 
 

 Effective management and oversight from the Board;  
 Inclusion of climate risk within our ERM Framework to identify, assess, manage, monitor and report risks 

associated with climate change and ensure that climate-related factors are considered when 
assessing the overall risks to the Company;  
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 Application of a Group Responsible Investment Policy; 
 Assessing the sensitivity of the Company’s financial positions to climate transition risk based on results 

from scenario analysis; and 
 Being an ongoing signatory of UNPRI.  

 
The Company will continue to monitor closely the significant advisory, legal, and regulatory developments in 
respect of climate change risk and related disclosures. 
 
Geo-political risks 
 
In 2026, geo-political risks are expected to remain high, reflecting the ongoing military conflict between the US 
and Iran, the potential for wider regional escalation in the Middle East, the continuing Russia-Ukraine war and 
volatile US foreign policy. 
 
Geo-political risks can have significant impacts on the global economy, particularly through the impact of 
material fluctuations in commodity prices, disruption to supply chains, barriers to free trade, and monetary 
policy. 
 
Given our exposure to equity markets for our future income on unitised business, any fall in the value of equity 
markets from geo-political events will reduce the value of current and projected annual management charges 
(AMCs).  Although we have seen recent volatility in markets as a result of the conflict in Iran and the impacts 
this is having on oil prices, this has not had a material adverse impact on the business, and we have seen strong 
growth in unit-linked funds during 2025 and in the early part of 2026.  We continue to monitor and manage our 
exposure to these risks to ensure we remain resilient, through a combination of holding appropriate levels of 
capital for equity risk exposure and keeping our risk appetite for market risk exposures under regular review.  
 
Geo-political risks can also lead to other market movements, including changes in interest rates and inflation. 
The Company monitors the impact of changes and remains well insulated to these risks through the close 
matching of assets and liabilities.  
 
BPA risks 
 
Having entered the BPA market in 2024, the Company’s risk profile will continue to evolve. 
 
The investment strategy associated with BPA business will lead to increased exposure to assets with credit risk. 
Taking on more annuity business will also increase the longevity component of underwriting risk. As BPA business 
increases, expense risk as a proportion of total risk is expected to reduce with expenses spread across a larger 
number of polices. The assessment of the risks associated with the BPA business is now embedded within the 
Framework summarised above. 
 
Climate-Related Disclosures  
 
Consistent with our strategy to deliver good customer outcomes, we consider dealing with the response to the 
challenges posed by climate-related risk will be fundamental. In the short term, the Company may face 
reputational damage and could see an increase in policyholder lapse rate, or be unable to attract new BPA 
business, if it does not respond suitably to climate-related risks.  In the longer term, this will be evidenced through 
delivery of the commitments set out within our Sustainability Strategy and our Responsible Investment Policy 
which requires that all ESG risks are identified and managed appropriately.  Our mission is a sign of our 
commitment to act and invest in a way that supports a sustainable future. 
 
Throughout this report, climate change is used as a shorthand for the impacts and consequences of increasing 
atmospheric carbon dioxide (CO2) and other greenhouse gases (cardon dioxide emissions CO2e), across both 
physical risks like rising sea levels and extreme weather events, and transition risks, which encompass risks related 
to the transition to a lower carbon economy. 
 
Governance 
 
Our governance framework clearly defines the roles and responsibilities for effective oversight and 
management of climate-related risks and opportunities at the Board and senior management levels.  
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The ULP Board regularly received climate related reporting throughout 2025 and ULP identifies climate related 
risks as a key risk to the strategic aims of the company, alongside the broader risks associated with sustainability. 
Additional ESG reporting has been carried out this year as we started to monitor the carbon emissions of our 
non-linked book monthly. Ensuring we are on track to reach our stated goal of a 50% reduction in emissions by 
2030 and net zero by 2050. 
 
The decarbonisation of the global economy as it transitions towards net zero poses a number of risks and 
opportunities to ULP.  ULP is exposed to transition and physical risks, the impacts of which are summarised below: 
 
Transition Risks: 

 Policy and legal 
o Enhanced reporting obligations leading to higher reporting and governance costs. Or through 

unplanned remedial actions. 
o Increased costs and/or reduced demand for products. 
o Fines as a result of regulatory actions. 

 Technology 
o Early retirement of existing technology estate. 
o Potential poor performance of investments in new technology. 
o Costs to adopt/deploy new practices and processes. 
o Potential for unknown exposure to climate-related risks due to data limitations. 
o Market Reduced demand in products due to shift in customer preferences or amount of 

investable wealth. 
o Repricing of assets impacting profits (e.g. fossil fuel reserves, land valuations, securities 

valuations). 
 Reputation 

o Reduced revenue from decreased demand for products. 
o Reduced revenue from negative impacts on workforce management and planning (e.g. 

employee attraction and retention. 
o Reduction in capital availability. 
o Refusal from suppliers/third parties to engage with the Group. 

 
Physical Risks: 

 Acute 
o Reduced revenue and high costs from negative impacts on workforce (e.g. health, safety, 

absenteeism). 
o Reduced revenue due to investment return impact 
o Impact suppliers/third parties which could lead to increased operational expenses. 

 Chronic 
o Demographic assumption changes impacting profitability. 
o Negative effect on asset prices impacting profitability. 
o Operation disruption increases to expenses. 

 
Resources are prioritised according to any issues which are considered more material.  
 
Resilience to Climate Change: 
The Company does not have significant direct exposure to physical risks. ULP has exposure to transitional risk via 
its investment portfolio. The business remains predominantly unit-linked with limited guarantees, so the Company 
will be impacted by a reduction in charges should the underlying policyholder investments reduce in value. The 
growth of the annuity business brings new risks as the benefits must be guaranteed.  
 
The portfolio will also increasingly be exposed to transitional risks through its investment portfolio as the size of 
the annuity book grows in line with the business plan to grow the BPA business.  
 
Section 172(1) statement and our stakeholders 
 
We report here on how our Directors have performed their duty under section 172 (s172) of the Companies Act 
2006.  S172 sets out a series of matters to which the Directors must have regard in performing their duty to 
promote the success of the Company for the benefit of its shareholders, which includes having regard for its 
other stakeholders.  Where this statement draws upon information included in other sections of the Strategic 
Report, this is signposted accordingly.  
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Strategic decisions made in 2025 
 
For each matter which comes before the Board, the Directors consider the likely consequences of any decision 
in the long-term and identifies stakeholders who may be affected and carefully considers their interests and any 
potential impact as part of the decision-making process.  
 
During 2025, decisions have been made in line with achieving our strategic aims and objectives as set out earlier 
in the strategic report.  This includes various decisions to develop our BPA proposition, including approvals to 
develop a Partial Internal Model to reflect the changing risks of the business, the decision to enter into a 
longevity reinsurance agreement and to submit a new Matching Adjustment Application.  The Board also made 
decisions to expand the asset classes we invest in, as well as the relevant approvals and delegations to enter 
specific BPA transactions.  
 
Financial decisions were made throughout the year taking consideration of consequences for stakeholders and 
customers. A detailed account of our financial performance is included in the ‘Key Performance 
Indicators’, ‘Review of the Business’ and ‘Capital Management’ sections of this report.   
 
Stakeholder engagement    
 
The table below sets out our approach to stakeholder engagement during the year.  
 

Stakeholder How we engaged them 

Customers - The Board regularly receives and monitors reporting on the service provided to our 
customers, as well as details of any customer-focused initiatives, to ensure that we 
continue to provide excellent service.  

- The Board engages frequently with senior leadership, as well as the firm’s investment 
management partners, to understand and track the investment performance of our 
unit-linked funds. 

- The Board oversees any material IT developments which allow us to update and 
improve our proposition to customers. 

- Examples of areas of Board focus in 2025 also included our compliance with FCA 
Consumer Duty regulations and meeting operational resilience regulatory 
requirements to ensure we can continue to provide important business services to 
customers in the event of operational disruption.  

 
More details of these and other areas of focus are included in the ‘Stakeholders – 
Customers’ section of this report. 

Pension Scheme 
Trustees and 
Employee Business 
Consultants 
(“EBCs”) 

- The Board has received updates on our engagement with Trustees and EBCs as we 
have built our BPA business in 2025.  The Board has been particularly focused on the 
services provided during buy-in and the progression of schemes towards buy-out. 

- The Board have also received regular updates on the BPA market and maintained 
oversight of new business pricing. 

People - The Board engages with our people through regular informal meetings and internal 
communications on a wide range of topics. 

- ULP carries out regular employee engagement surveys and acts on findings. 
- During the year, the Board made decisions on pay awards, taking account of cost-

of-living challenges and the need to control costs.  
Strategic Partners - Members of the Board maintain oversight of the management of our main strategic 

partners, and our senior management regularly review and report on performance.  
- We have been pleased to extend and enhance our strategic partnerships in 2025 as 

we deliver on our BPA strategy, developing new asset investment partnerships and 
entering longevity reinsurance transactions.  

- More details of this are included in the ‘Stakeholders – Strategic Partners’ section of 
this report.  
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Stakeholder (cont.) How we engaged them (cont.) 

Communities - ULP promotes resilience against climate change and aims to provide a working 
environment which support this, through our Sustainability Strategy.  In 2025, we were 
able to undertake a number of volunteering activities within the Community.  More 
details of this are included in the ‘Stakeholders – Communities and Environment’ 
section of this report.  

Regulators - The Board maintains an open and engaged relationship with our regulators.  
- The directors meet regularly with them, and 2025 included discussions around our 

ongoing development of our BPA proposition and associated Partial Internal Model 
and Matching Adjustment Applications.    

Shareholders - The Board engaged regularly with the existing shareholder during the year. In each 
case, the Board seeks to generate a successful outcome for shareholders.  

- During 2025, the Board made key financial decisions in relation to the deployment 
of capital for new business.  

 
Overall, the Board considers that it has given due regard to stakeholders’ needs when performing its duty under 
section 172 of the Companies Act 2006. 

Looking ahead 

The business has delivered a strong performance in 2025, focusing on BPA growth whilst also continuing to look 
after our existing customers, consistently meeting service levels and quality measures.   
  
As we look ahead through 2026 and beyond, we will continue to build on the successes of 2025 so that we can 
deliver on our growth ambitions in the BPA market, to target new business market share of 5% within five years.  
 
Crucially, at the same time, we will uphold our focus on security and high-quality operations for our existing 
customers, maintaining a strong balance sheet and delivering increased value to shareholders.  
 
I am truly excited by the opportunities for 2026 and the momentum that will be created by the support from our 
new owners.  Our staff remain steadfastly dedicated to delivering our goals and I would like to take this 
opportunity to thank them for their continuing contribution in delivering the successes to date. Our performance 
in 2025 was a testament to their commitment and enthusiasm.  I am confident that in 2026 we will help more 
pension schemes to de-risk whilst maintaining our existing ethos and strong focus on all our customers.     
 
 
 
 
 
Andrew M Stoker 
Chief Executive  
16 April 2026 
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Report of the Directors 
The Directors present their report together with the audited Financial Statements for the year ended 31 
December 2025.  

Principal activities 

The principal activity of Utmost Life and Pensions Limited is the provision of life and pensions policies, obtained 
through a strategy of writing BPA business, acquiring and consolidating businesses in the United Kingdom. 
 
Directors 

The following Directors and secretary served throughout the year, and up to the date of signing the financial 
statements, except where otherwise noted:   
 

Chairman: Michael J Merrick 
  

Executive Directors: Andrew M Stoker, Chief Executive  

 Robert A Kerry, Chief Actuary (resigned 31 May 2025) 

  

Independent Non-Executive Directors: David M Baker  

 Duncan A Finch 

 Feilim Mackle 

 Jeremy M Nurse  

  

Group Non-Executive Directors A Paul Thompson 

 Ian G Maidens 

  
Company Secretary C Mark Utting 

 

Directors’ Interests 

As at 31 December 2025, the Directors and Secretary, and their spouses and dependent children, had no direct 
beneficial interest in the shares of the Company.  
 
Going Concern 

The financial position of the Company is presented in the primary financial statements and disclosure notes on 
pages 31 to 71.  The Directors have made an assessment of the Company’s going concern, considering both 
the Company’s current performance and its outlook for a period of at least 12 months from the date of approval 
of these Financial Statements, using the information available up to the date of issue of the Company’s Financial 
Statements.   
 
The Company manages and monitors its capital and liquidity, and various assessments and stresses are applied 
to those positions to understand potential impacts of market downturns (Note 2(b)).  These stresses do not give 
rise to any material uncertainties over the ability of the Company to continue as a going concern. Based upon 
the available information, the Directors consider that the Company has the plans and resources to manage its 
business risks successfully and that it remains financially strong. 
 
The Directors have assessed the principal risks and uncertainties discussed in the Strategic Report on pages 3 to 
18, including the current economic climate. The Directors are confident that the Company will have sufficient 
funds to continue to meet its liabilities as they fall due for a period of, but not limited to, 12 months from the date 
of approval of the Financial Statements.  Therefore, they have considered it appropriate to continue to adopt 
the going concern basis of accounting when preparing the Financial Statements.   
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Review of the business 

Key events during the year include: 
 Delivering for our customers on a day-to-day basis, meeting all customer service standards and 

delivering on Consumer Duty regulations; 
 Building our BPA proposition and successfully completing nine transactions. 

Further detail on the above is included in the Strategic Report on pages 3 to 18. 
 
Results and dividend 

The result for the year is shown in the Profit and Loss Account and Statement of Comprehensive Income.  The 
Company made a profit before tax of £11.9m, a decrease of £22.3m from 2024 pre-tax profit of £34.2m.  In 2025, 
no interim dividends were paid (2024: £50m).   
 
Employees 

The Company has no employees, and all services are undertaken by employees seconded to the Company 
from Utmost Life and Pensions Services (“ULPS”) under a secondment agreement. ULPS remains the employer 
during the secondment term.   ULPS makes a management charge for secondment services in accordance 
with the agreement.  
 
Risk Management 

The Company’s exposure to financial risk through its financial assets and liabilities is provided in detail in Note 4 
of the Financial Statements. 
 
Liability Insurance 

Since 28 February 2021, Directors’ and Officers’ liability insurance has been held by the Company’s ultimate UK 
parent undertaking, UGP, and has covered all subsidiaries in the Group, as permitted by the Companies Act 
2006. 
 
Streamlined Energy and Carbon Reporting (SECR)  

SECR legislation came into effect in April 2019, requiring all large and/or quoted UK companies to report on their 
annual energy use and energy efficiencies taken.  The Company is exempt from this reporting in its individual 
financial statements as it is included in the SECR statement included in the consolidated financial statements of 
its ultimate UK parent, UGP. 
 
Post Balance Sheet Events 

There are no adjusting or non-adjusting post balance sheet events between 31 December 2025 and the 
approval of the Report and Accounts of the Company which require disclosure. 
 
Political and Charitable Donations  

The Company made no political donations during 2025 (2024: £nil). Charitable donations for matched funding 
of people initiatives totalled £1,980 (2024: £1,550). 
 
Pension Schemes   

The Company operates a defined contribution pension scheme for the employees of ULPS. In addition, the 
Company has continued to sponsor the Reliance Pension Scheme (“RPS”), a defined benefit scheme which 
closed to future accruals for the majority of members in 2010, with the last active member ceasing to accrue 
benefits from 31 December 2015. During 2024, the Company entered into negotiations with the Trustee of RPS 
with a view to buying out the scheme’s remaining liabilities. Following the successful completion of these 
negotiations, legal agreements were signed in February 2025 which committed both parties to working towards 
a full buy-out, which completed during the first quarter of 2026.  
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Independent Auditors 

Forvis Mazars LLP has indicated its willingness to continue as the Company’s independent auditors. 
 
Disclosure in the Strategic Report 

As permitted by paragraph 1A of Schedule 7 to the Large and Medium sized Companies and Groups (Accounts 
and Reports) Regulations 2008, certain matters which are required to be disclosed in the Directors’ Report have 
been omitted and included in the Strategic Report on pages 3 to 18. These matters relate to: 

 Future developments; and 
 Indication of principal risk exposure and management. 

 
Statement of Directors’ responsibilities 

The Directors are responsible for preparing the Annual Report and the Financial Statements in accordance with 
applicable law and regulation. 
 
Company law requires the Directors to prepare financial statements for each financial year. Under that law the 
Directors have prepared the Financial Statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland”, FRS 103 “Insurance Contracts”, and applicable law). 
 

Under company law, Directors must not approve the financial statements unless they are satisfied that they give 
a true and fair view of the state of affairs of the company and of the profit or loss of the company for that 
period. In preparing the Financial Statements, the Directors are required to: 

 select suitable accounting policies and then apply them consistently; 
 state whether applicable United Kingdom Accounting Standards, comprising FRS 102 and FRS 103 have 

been followed, subject to any material departures disclosed and explained in the financial statements; 
 make judgements and accounting estimates that are reasonable and prudent; and 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the company will continue in business. 
 
The Directors are responsible for safeguarding the assets of the Company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
The Directors are also responsible for keeping adequate accounting records that are sufficient to show and 
explain the company’s transactions and disclose with reasonable accuracy at any time the financial position 
of the Company and enable them to ensure that the financial statements comply with the Companies Act 
2006. 
 
The Directors are responsible for the maintenance and integrity of the Company’s website. Legislation in the 
United Kingdom governing the preparation and dissemination of financial statements may differ from legislation 
in other jurisdictions. 
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Directors’ confirmations 

In the case of each Director in office at the date the Directors’ report is approved: 
 so far as the Director is aware, there is no relevant audit information of which the company’s auditors 

are unaware; and 
 they have taken all the steps that they ought to have taken as a Director in order to make themselves 

aware of any relevant audit information and to establish that the company’s auditors are aware of that 
information. 

By order of the Board 

 

 

 

 

 
C Mark Utting 
Company Secretary 
16 April 2026  
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Independent auditor’s report to the members of Utmost 
Life and Pensions Limited 
 
Opinion 
 
We have audited the financial statements of Utmost Life and Pensions Limited (the ‘Company’) for the year 
ended 31 December 2025 which comprise the Profit and Loss Account, Statement of Comprehensive Income, 
Balance Sheet, Statement of Changes in Equity, and notes to the financial statements, including a summary of 
significant accounting policies, except for those items marked unaudited disclosed in Note 22. 
 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” and FRS 103 “Insurance Contracts” (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion, the financial statements: 

 give a true and fair view of the state of the Company’s affairs as at 31 December 2025 and of its profit 
for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the “Auditor’s responsibilities 
for the audit of the financial statements” section of our report. We are independent of the Company in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard as applied to public interest entities, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern  
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.  
 
Our audit procedures to evaluate the directors’ assessment of the Company's ability to continue to adopt the 
going concern basis of accounting included but were not limited to: 

 Undertaking an initial assessment at the planning stage of the audit to identify events or conditions that 
may cast significant doubt on the Company’s ability to continue as a going concern; 

 Obtain the directors’ going concern assessment, including the business plan, covering at least 12 
months from the date of signing the audit opinion;  

 Making enquiries of the directors to understand the period of assessment considered, the assumptions 
they considered and the implication of those when assessing the Company’s future financial 
performance; 

 Challenging the appropriateness of the directors’ key assumptions in their business plan, by inspecting 
supporting and contradictory evidence in relation to these key assumptions; 
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Independent auditor’s report (continued) 

 Considering the directors’ assessment of the liquidity position and regulatory solvency coverage in the 
forward looking scenarios considered, which have been derived from the Company’s Own Risk and 
Solvency Assessment; 

 Assessing the directors’ consideration of stress and scenario testing by challenging the appropriateness 
of the selected variable and the sensitivity of the stress scenarios; 

 Evaluating the historical accuracy of forecasts by comparing them to actual result; 
 Considering the consistency of the directors’ forecasts with other areas of the financial statements and 

our audit; and 
 Evaluating the appropriateness of the directors’ disclosures in the financial statements on going 

concern. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 
 
Key audit matters 
 
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit 
of the financial statements of the current period and include the most significant assessed risks of material 
misstatement (whether or not due to fraud) we identified, including those which had the greatest effect on: the 
overall audit strategy; the allocation of resources in the audit; and directing the efforts of the engagement 
team. These matters were addressed in the context of our audit of the financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters. 
 
We summarise below the key audit matters in forming our opinion above, together with an overview of the 
principal audit procedures performed to address each matter and our key observations arising from those 
procedures.  
 
These matters, together with our findings, were communicated to those charged with governance through our 
Audit Completion Report. 
 

Key Audit Matter How our scope addressed this matter 
Valuation of long-term business provision – annuitant 
mortality assumptions 
 
Included in the gross long-term business provisions of 
£747.9 million (2024: £658.1 million) 
 
Refer to: 

 Note 2(h): Products classified as insurance 
contracts (accounting policy) 

 Note 3a: Insurance and Investment contract 
liabilities(accounting estimates) 

 Note 20: Technical Provisions (financial 
disclosures) 

 Note 4: Risk Management 

 

In conjunction with our actuarial specialists, we 
performed the following to test the annuitant 
mortality assumptions (including base mortality and 
future mortality improvements):  

• Obtained an understanding of the 
assumption-setting process and evaluated 
the design and implementation of the 
controls in place around the performance of 
annuitant mortality experiences studies and 
approval of the proposed assumptions; 

• Evaluated whether the methodology to set 
the assumptions adheres with actuarial and 
mathematical principles and reflects the 
nature and complexity of the assumption; 
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Independent auditor’s report (continued) 

Key Audit Matter How our scope addressed this matter 
Annuitant mortality assumptions are an area of 
significant management judgement, due to the 
inherent uncertainty involved. Whilst the Company 
manages the extent of its exposure to annuitant 
mortality risk through reinsurance, we consider these 
assumptions underpinning gross insurance contract 
liabilities to be a key audit matter given the 
Company’s exposure to a large volume of annuity 
business. 
 
The annuitant mortality assumption has two main 
components: 

 The base mortality assumption which reflects 
management’s estimates of current levels of 
mortality and involves reliance on internal 
experience analysis with various 
management judgements applied; and 

 The rate of mortality improvements which 
reflects management’s estimates of how 
much mortality rates will change across 
future projection periods and is inherently 
subjective. 

• Performed replication of in-year experience 
studies and validated that this is in line with 
stipulated methodology; 

• Challenged management’s rationale and 
supporting evidence for expert judgements 
made and performed independent 
research to corroborate management’s 
reasoning on expert judgements made; and 

• Assessed the appropriateness of the 
assumptions used and, where relevant, 
examined benchmarking data to assess 
whether the methodologies, models, 
parameters and data used to set the 
assumptions are in line with the market. 

 
Our observations 
Based on these procedures, we consider the 
annuitant mortality assumptions used to value the 
long-term business provisions to be appropriate and 
reasonable. 

Valuation of long-term business provision – expense 
assumptions 
 
Included in the gross long-term business provisions of 
£747.9 million (2024: £658.1 million) 
 
Refer to: 

 Note 2(h): Products classified as insurance 
contracts (accounting policy) 

 Note 3a: Insurance and Investment contract 
liabilities(accounting estimates) 

 Note 20: Technical Provisions (financial 
disclosures) 

 Note 4: Risk Management 
 
The Company's financial statements include 
reserves for the estimated future expenses that would 
be incurred in maintaining the in-force policies at the 
balance sheet date over their duration. Such 
liabilities are included within the insurance contract 
liabilities for the Company. 
 
The expense assumptions made are a significant 
area    of    risk.    The    expense    assumptions   are 
calculated using significant judgement, in particular 
over removal of designated ‘one-off’ costs and 
achieved cost savings, together with the cost 
allocations between acquisition and maintenance 
and  then  between  product  groups (as   different 

In conjunction with our actuarial specialists, we 
performed the following to test the expense 
assumptions:  

• Obtained an understanding of the 
assumption-setting process and evaluated 
the design and implementation of key 
controls in relation to the expense setting 
process; 

• Challenged expert judgements made in 
relation to expense assumptions, including 
excluded costs, the allocation of expenses 
to maintenance costs, the allocation 
between products, the policy weighting, 
whether adjustments are required to reflect 
changes in future expected policy volumes 
and any additional judgements applied 
related to ULP’s BPA business. This included 
assessing supporting and contradictory 
evidence for any short- or long-term overlays 
and challenging reasonableness of 
assumption changes;  

• Assessed the appropriateness of the 
expense assumptions used and, where 
relevant, examined benchmarking data to 
assess whether the maintenance expense 
and expense inflation assumptions are set in 
line with the market; and 
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Key Audit Matter How our scope addressed this matter 
products have different expected durations i.e. the 
‘capitalisation factors’). The estimated unit cost is 
calculated as allocated maintenance expense over 
policy in force. As such, the methodology and 
assumptions have a significant impact on the 
insurance contract liabilities.  

• Performed independent replication of key 
calculations in the expense assumption 
setting process and validated that this is in 
line with the stipulated methodology. 

 
Our observations 
Based on these procedures, we consider the 
expense assumptions used to value the long-term 
business provisions to be appropriate. 

 
Our application of materiality and an overview of the scope of our audit 
 
The scope of our audit was influenced by our application of materiality. We set certain quantitative thresholds 
for materiality. These, together with qualitative considerations, helped us to determine the scope of our audit 
and the nature, timing and extent of our audit procedures on the individual financial statement line items and 
disclosures and in evaluating the effect of misstatements, both individually and on the financial statements as 
a whole. Based on our professional judgement, we determined materiality for the financial statements as a 
whole as follows: 
  

Overall materiality £4,365,000 (2024: £3,962,000) 
How we determined it 3% net assets (2024: 2%) 
Rationale for benchmark applied 
 

In determining our materiality, we considered the financial metrics 
we believe to be most relevant to the members of the Company, as 
a body. Members’ interests in the Company are represented 
primarily by net assets, as this drives the Company’s ability to 
generate surplus and pay dividends, and this is the primary measure 
used by the relevant stakeholders in assessing performance.  
 
The Company also issues unit-linked policies, which form a significant 
part of the book of business in terms of value. As a result, technical 
provisions are covered by assets held to cover linked liabilities and 
return on investment contracts derived on the assets, which is offset 
by the change in policyholder liabilities under investment contracts. 
In order to comply with the guidance on the audit of insurers issued 
in the United Kingdom by the Financial Reporting Council we have 
applied a higher materiality for these balances in order to identify 
and evaluate the effect of misstatements that are likely to only lead 
to a reclassification between line items within assets and liabilities. 
This materiality is based on 1% of unit-linked assets (2024: 2%). 
We considered a range of quantitative and qualitative factors, 
including entity-specific risk factors, our enhanced understanding of 
the Company’s financial reporting processes and risk profile, our 
understanding of the control environment, the nature and extent of 
misstatements  identified  in  prior  periods,  and   updated   internal 
guidance in determining the percentages applied to the 
benchmarks above compared to the prior year. 
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Performance materiality 
 

Performance materiality is set to reduce to an appropriately low level 
the probability that the aggregate of uncorrected and undetected 
misstatements in the financial statements exceeds materiality for the 
financial statements as a whole. 
 
We set performance materiality at £2,619,000 (2024: £1,585,000), 
which represents 60% (2024: 40%) of overall materiality. 
 
In determining the level of performance materiality, we considered 
our understanding of the Company’s control environment, the results 
of misstatements identified in the prior-year audit, and the 
completion of a first-year audit in which no material or pervasive 
uncorrected misstatements were identified. We also took into 
account our enhanced understanding of the nature and extent of 
errors previously identified, which were isolated and did not indicate 
an elevated risk of aggregation, together with our expectations 
regarding the level of misstatements in the current year audit. 

Reporting threshold We agreed with the Audit Committee that we would report to them 
misstatements identified during our audit above £131,000 (2024: 
£119,000) as well as misstatements below that amount that, in our 
view, warranted reporting for qualitative reasons. 

 
As part of designing our audit, we assessed the risk of material misstatement in the financial statements, whether 
due to fraud or error, and then designed and performed audit procedures responsive to those risks. In particular, 
we looked at where the directors made subjective judgements, such as assumptions on significant accounting 
estimates. 
 
We tailored the scope of our audit to ensure that we performed sufficient work to be able to give an opinion 
on the financial statements as a whole. We used the outputs of our risk assessment, our understanding of the 
Company, its environment, controls, and critical business processes, to consider qualitative factors to ensure 
that we obtained sufficient coverage across all financial statement line items. 
 
Other information 
 
The other information comprises the information included in the Annual Report and Financial Statements other 
than the financial statements and our auditor’s report thereon. The directors are responsible for the other 
information. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Strategic Report and the Report of the Directors' for the financial year for 
which the financial statements are prepared is consistent with the financial statements; and 

 the Strategic Report and the Report of the Directors' have been prepared in accordance with 
applicable legal requirements.  

 
Matters on which we are required to report by exception 
 
In light of the knowledge and understanding of the Company and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Strategic Report or the Report of the Directors. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 

 adequate accounting records have not been kept by the Company, or returns adequate for our audit 
have not been received from branches not visited by us; or 

 the Company financial statements are not in agreement with the accounting records and returns; or 
 certain disclosures of directors’ remuneration specified by law are not made; or 
 we have not received all the information and explanations we require for our audit. 

 
Responsibilities of Directors 
 
As explained more fully in the Statement of Directors’ Responsibilities set out on page 21, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view, and for such internal control as the directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations, 
or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. 
 
Based on our understanding of the Company and its industry, we considered that non-compliance with the 
following laws and regulations might have a material effect on the financial statements: breaches of the 
regulatory requirements of the Prudential Regulation Authority (PRA) and Financial Conduct Authority (FCA). 
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To help us identify instances of non-compliance with these laws and regulations, and in identifying and assessing 
the risks of material misstatement in respect to non-compliance, our procedures included, but were not limited 
to: 

 Gaining an understanding of the legal and regulatory framework applicable to the Company and the 
industry in which it operates, and considering the risk of acts by the Company which were contrary to 
the applicable laws and regulations, including fraud;  

 Enquiring of the directors, management and, where appropriate, those charged with governance, as 
to whether the Company is in compliance with laws and regulations, and discussing their policies and 
procedures regarding compliance with laws and regulations; 

 Inspecting correspondence with relevant licensing or regulatory authorities including the PRA and FCA;  
 Reviewing minutes of directors’ meetings in the year and up to the date of issue of the audit report; and 
 Discussing amongst the engagement team the laws and regulations listed above, and remaining alert 

to any indications of non-compliance. 
 
We also considered those laws and regulations that have a direct effect on the preparation of the financial 
statements, such as the Companies Act 2006, UK tax legislation and pension legislation.  
 
In addition, we evaluated the directors’ and management’s incentives and opportunities for fraudulent 
manipulation of the financial statements, including the risk of management override of controls, and 
determined that the principal risks related to posting manual journal entries to manipulate financial 
performance, management bias through judgements and assumptions in significant accounting estimates, in 
particular in relation to those areas as shown in our key audit matters, and significant one-off or unusual 
transactions.   
 
Our procedures in relation to fraud included but were not limited to: 

 Making enquiries of the directors and management on whether they had knowledge of any actual, 
suspected or alleged fraud; 

 Gaining an understanding of the internal controls established to mitigate risks related to fraud; 
 Discussing amongst the engagement team the risks of fraud;  
 Critically assessing accounting estimates impacting amounts included in the financial statements for 

evidence of management bias;   
 Identifying journal entries posted which meet our high-risk criteria and testing these against supporting 

documentation including obtaining management explanations; ; 
 Designing audit procedures to incorporate unpredictability around the nature, timing or extent of our 

testing of material and immaterial financial statement line items; 
 Considering significant transactions outside the normal course of business. Our approach included 

inspecting Board minutes, correspondence with regulators, and substantively testing any transactions 
considered to be material; and 

 Performing the work as set out within this report over the valuation of long-term business provision – 
expense assumptions and annuitant mortality assumptions. 

 
The primary responsibility for the prevention and detection of irregularities, including fraud, rests with both those 
charged with governance and management. As with any audit, there remained a risk of non-detection of 
irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations or the override of 
internal controls. 
 
The risks of material misstatement that had the greatest effect on our audit are discussed in the “Key audit 
matters” section of this report.  
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
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Other matters which we are required to address 
 
Following the recommendation of the Audit Committee, we were appointed by the directors on 7 December 
2023 to audit the financial statements for the year ending 31 December 2024 and subsequent financial periods. 
The period of total uninterrupted engagement is 2 years. 
 
The non-audit services prohibited by the FRC’s Ethical Standard were not provided to the Company and we 
remain independent of the Company in conducting our audit. 
 
Our audit opinion is consistent with our additional report to the Audit Committee. 
 
Use of the audit report 
 
This report is made solely to the Company’s members as a body in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members 
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and 
the Company’s members as a body for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
Lionel Cazali (Senior Statutory Auditor)  
for and on behalf of Forvis Mazars LLP 
Chartered Accountants and Statutory Auditor  
 
30 Old Bailey, London, England, EC4M 7AU 
16 April 2026 
 

 

Lionel Cazali (Apr 16, 2026 14:59:34 GMT+1)
Lionel Cazali

https://mazars.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA26-nuwWl1RnCJicShvDQOfPZa4FvffKg
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Profit and Loss Account  

For the year ended 31 December 2025 

  
 
 
 

 
 

Technical account – long-term business  2025  2024 
 Notes £m  £m 
     
Gross premiums written 5 283.0  51.1 

Outward reinsurance premiums  (17.3)  (17.7) 

Earned premiums, net of reinsurance  265.7  33.4 

     

Investment income 6 235.2  217.2 

Unrealised gains on investments 6 424.4  218.9 

Investment return  659.6  436.1 

     
Other technical income 7 29.0  29.9 

     

Total income  954.3  499.4 

     

Claims incurred, net of reinsurance     

Claims paid gross amount   (104.8)  (111.1) 

Claims paid reinsurers’ share   26.3  27.1 

  (78.5)  (84.0) 
Change in provision for claims     

Gross amount  (2.5)  0.9 

Total claims incurred  (81.0)  (83.1) 

     
Change in other technical provisions, net of reinsurance     

Long-term business provision gross amount  20 (89.8)  80.6 

Long-term business provision reinsurers’ share 20 2.7  (15.1) 

  87.1  65.5 
     
Change in technical provision for linked liabilities, net of 
reinsurance 

20 (738.1) 
 

(418.9) 

  (825.2)  (353.4) 
     

Net operating expenses 8 (24.6)  (25.0) 

     

Other technical charges  (0.3)  (0.2) 

     

Investment expenses and charges  (3.8)  (3.4) 

     

Tax attributable to the long-term business 10 (9.0)  (11.0) 

     

Transfer (to)/from the fund for future appropriations 19 (2.5)  0.2 

     

Balance on the technical account - long-term business  7.9  23.5 
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Profit and Loss Account  

For the year ended 31 December 2025  
 

 

 
 
 
 
 
 
 
 

Non-technical account  2025  2024 

 Notes £m  £m 

     

Balance on the long-term business technical account   7.9  23.5 
Tax credit attributable to balance on long-term business 
technical account 

10 2.5 
 

7.8 

Shareholders’ pre-tax profit from long-term business   10.4  31.3 
     

     

Investment income 6 1.9  3.8 

Unrealised gain on Investments 6 1.3  0.8 

Other charges 7 (1.7)  (1.7) 

Profit on ordinary activities before tax   11.9  34.2 
Tax on profit on ordinary activities 10 (3.0)  (8.5) 
Profit after tax for the year  8.9  25.7 
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For the year ended 31 December 2025 
 

 
     

  2025  2024 

 Notes £m  £m 

     

Profit for the financial year   8.9  25.7 

     

Other comprehensive income/(expense)     

     

Remeasurement of net defined benefit obligations 26 0.4  0.4 

Total tax on components of other comprehensive (expense)  (0.1)  (0.1) 

         

     
Other comprehensive income/(expense) for the year, net of tax  0.3  0.3 
     

Total comprehensive income for the year  9.2  26.0 
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As at 31 December 2025 
 

  

      

      

  2025  2024  

 Notes £m  £m  

      

Assets      

 
 

 
    

Acquired value of in-force business 11 80.8  90.6  

Negative goodwill 11 (68.6)  (76.7)  

Intangible assets  12.2  13.9  

      

Investments in group undertakings and participating interests 12 4.5  4.5  

      

Other financial investments 13 768.0  639.8  

      

Assets held to cover linked liabilities 14 4,787.4  4,485.2  

      

Reinsurers’ share of long-term business provision 20 186.3  187.4  

      

Reinsurer’s share of linked liabilities 20 6.0  3.2  

      

Debtors 15 28.3  16.1  

      

Cash at bank and in hand 16 38.4  73.5  

      

Prepayments and accrued income 
 

14.0  11.2  
 
 

Total assets  5,845.1  5,434.8  
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As at 31 December 2025  
   

     

  2025  2024 

 Notes £m  £m 

Equity and liabilities     

     
Capital and reserves     

Share capital 17 100.0  100.0 

Profit and loss account   44.7  35.5 

     

Total equity  144.7  135.5 

     

Fund for future appropriations 19 64.7  62.2 

     

Technical provisions      
Long-term business provision 20 747.9  658.1 
Long-term reinsurance business provision 20 36.5  40.3 
Claims outstanding 21 27.3  23.5 
  811.7  721.9 
     

Technical provisions for linked liabilities 20 4,791.9  4,484.3 

     

Provisions for other risks 24 9.6  9.3 
 
Deposits received from reinsurers 

 
 

2.3 
 

 
2.6 

 
Creditors: amounts falling due within one year 

 
25 

 
10.6 

 
 

9.5 
 
Accruals and deferred income 

 
 

8.3 
 

 
8.4 

     

Total liabilities excluding pension scheme net liability  5,699.1  5,298.2 

     
Defined benefit pension net liability 26 1.3  1.1 
     
Total liabilities 
 
 

 
5,700.4 

 
 

 
5,299.3 

 
 

Total equity and liabilities  5,845.1  5,434.8 
 
The notes on pages 37 to 71 form an integral part of these financial statements.  The Financial Statements were 
approved by the Board of Directors on 16 April 2026 and were signed on its behalf on 16 April 2026 by: 
 
 
 
 
 
Andrew Stoker 
Director and Chief Executive 
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Statement of Changes in Equity 

For the year ended 31 December 2025 
 

                                                             
 

 

 
   

 

 
Called up 

share 
capital  

  
Profit and 

loss 
account 

 

Total 

 £m  £m  £m 

      

Balance as at 1 January 2024 100.0  59.5  159.5 

      

Profit after tax  -  25.7  25.7 

Other comprehensive income for the year  -  0.3  0.3 

Total comprehensive income for the year -  26.0  26.0 

Dividends paid -  (50.0)  (50.0) 

Balance as at 31 December 2024 100.0  35.5  135.5 

      

      

Profit after tax  -  8.9  8.9 

Other comprehensive income for the year  -  0.3  0.3 

Total comprehensive income for the year -  9.2  9.2 

Dividends paid -  -  - 
Balance as at 31 December 2025 100.0  44.7  144.7 
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1. General information 
 
The Company is a life insurance regulated entity incorporated (as a limited liability company under the laws of 
England and Wales) in the UK. The Registered Office is located at Walton Street, Aylesbury, HP21 7QW, England. 
 
The principal activity of the Company is the provision of life and pensions policies, obtained through a strategy 
of writing BPA business, acquiring and consolidating businesses in the United Kingdom. 
 
The Financial Statements are presented in sterling (£) which is the functional and presentational currency of the 
Company and rounded to the nearest £0.1m, except where otherwise stated. 
 
2. Summary of significant accounting policies 
  
The principal accounting policies applied in the preparation of these Financial Statements are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated. 
 
(a) Basis of preparation 
 
These Financial Statements have been prepared under the provisions of The Large and Medium-sized 
Companies and Groups (Accounts and Reports) Regulations 2008 relating to insurance companies and in 
accordance with FRS 102 and FRS 103.  The Financial Statements have been prepared under the historical cost 
convention, as modified by the revaluation of certain assets and liabilities to the extent required or permitted 
under accounting standards as set out in the relevant accounting policies. 
 
The Company has taken advantage of section 400 of the Companies Act 2006 from the requirement to prepare 
group financial statements, as its results, and that of its subsidiaries The Equitable Life Assurance Society (“ELAS”), 
are included in the group Financial Statements of UGP.  These consolidated Financial Statements are prepared 
in accordance with International Financial Reporting Standards and are publicly available from Saddlers House, 
44 Gutter Lane, London, EC2V 6BR.     
 
In these consolidated Financial Statements, the Company is considered to be a qualifying entity (for the 
purposes of UK financial reporting standards).  In the preparation of the individual Financial Statements, the 
Company has applied the exemptions available under FRS 102 in respect of the following disclosures: 

 The requirement to prepare a cash flow statement and related notes; 

 Related party transactions with related parties that are wholly-owned subsidiaries within the Group as 
per section 33.1A; 

 Key management compensation; 

 Reconciliation of the number of shares outstanding at the beginning and end of the year; and 

 Presentation of share-based payments disclosure as per FRS 102 paragraphs 26.18(b), 26.19 to 26.21 
and 26.23. 

 
(b) Going concern 
 
The financial position of the Company is presented in the primary Financial Statements and disclosure notes on 
pages 31 to 71.  The Directors have made an assessment of the Company’s going concern, considering both 
the Company’s current performance and its outlook for a period of at least 12 months from the date of approval 
of these Financial Statements, which takes into account the geo-political conflicts, using the information 
available up to the date of issue of the Company’s financial statements.   
 
The Company manages and monitors its capital and liquidity, and various assessments and stresses are applied 
to those positions to understand potential impacts of market downturns.  The impact of the following stresses on 
solvency were considered as part of the assessment: 
 

 10% increase in expenses 
 20% change in FX rates 
 40% fall in equity and property markets 
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2. Summary of significant accounting policies (continued) 

(b) Going concern continued 
 

 50% increase in lapse rates 
 2% widening in credit spread (on A rated assets) and; 
 +/-1% change in interest rates 

 
These stresses do not give rise to any material uncertainties over the ability of the Company to continue as a 
going concern. Based upon the available information, the Directors consider that the Company has the plans 
and resources to manage its business risks successfully and that it remains financially strong. 
 
Having assessed the principal risks and uncertainties (both financial and operational), discussed in the Strategic 
Report on pages 3 to 18, in light of the current economic environment, the Directors are confident that the 
Company will have sufficient funds to continue to meet its liabilities as they fall due for a period of, but not 
limited to, 12 months from the date of approval of the Financial Statements and have, therefore, considered it 
appropriate to adopt the going concern basis of accounting when preparing the Financial Statements. 
 
(c) Foreign currency translation 
 
Foreign currency monetary items are translated using the year end closing rate and any exchange differences 
are recognised in the income statement. Foreign currency transactions during the year are recognised in the 
income statement using an average rate. 
 
(d) Business combinations, negative goodwill and acquired value of in-force policies 
 
Business combinations are accounted for using the purchase method, under which the acquirer recognises the 
acquiree’s fair value of the identifiable assets, liabilities and contingent liabilities at the acquisition date.  The 
excess of any purchase consideration transferred over the fair value of the identifiable net assets is recorded as 
goodwill.  Negative goodwill arises when the purchase consideration is less than the fair value of the identifiable 
assets and liabilities, and is recognised on the balance sheet as a negative intangible asset.   
 
The present value of future profits on a portfolio of long-term insurance and investment contracts acquired is 
recognised as an acquired value of in-force business (”AVIF”) intangible on acquisition.  AVIF arises primarily 
from the expected emergence of profits from the policies acquired due to a more prudent assessment of policy 
liabilities compared to a fair value approach. On acquisition, the insurance contract liability is measured in 
accordance with the accounting policies for insurance contracts. The difference between the fair value of the 
acquired contracts and the value attributed to the insurance contract liability is the AVIF.   
 
AVIF is amortised through the Profit and Loss account over 15 years, the useful lifetime of the related contracts 
in the chosen portfolio, on a straight line basis.  The rate of amortisation is chosen by considering the profile of 
the value of the in-force business acquired and the expected depletion in its value.  Negative goodwill is 
released to Profit and Loss over the expected benefit period, which is in line with the amortisation rate of the 
related AVIF.  Any acquisition-related costs are recognised in Profit or Loss as incurred.  
 
AVIF is assessed for impairment annually and only tested for impairment if conditions exist as set out in FRS 102. 
Testing for impairment is by reference to the present value of estimated future profits, which is considered to be 
a representation of value in use.  Significant estimates include forecast cash flows and discount rates. 
 
(e) Investments in subsidiary undertakings 
 
Investments in subsidiaries are stated at cost less, where appropriate, allowances for impairment. Investments 
are reviewed annually to assess whether there are indicators of impairment. Where indicators of impairment 
exist, the carrying value of the investment in the subsidiary is compared against its recoverable amount with 
differences recognised in Profit and Loss. 
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2. Summary of significant accounting policies (continued) 

(f) Financial investments 
  
The Company has chosen to apply the recognition and measurement provisions of IAS 39 Financial Instruments: 
Recognition and Measurement and the disclosure requirements of FRS 102.  
 
The Company classifies its financial assets into the following categories:  
 

 Shares and other variable yield securities – Fair Value through Profit and Loss (“FVTPL”);  
 Units in unit trusts – at FVTPL;  
 Derivatives – at  FVTPL; 
 Debt securities and other fixed-income securities – at FVTPL; and 
 Deposits with credit institutions – Loans and Receivables. 

 
(i) Financial assets – Fair Value through Profit and Loss 

 
Upon initial recognition financial investments are recognised at fair value.  The fair values of financial assets 
traded in active markets are based on quoted bid prices on the balance sheet date.   
 
The fair values of financial assets that are not traded in an active market are established using valuation 
techniques which seek to arrive at the price at which an orderly transaction would take place between 
market participants.  More detail on these valuation models is provided in Note 4. 
 
Net gains or losses arising from changes in the fair value of financial assets at FVTPL are presented in the 
Profit and Loss Account within Investment Income in the period in which they arise. 

 
Derivatives are carried as assets when the fair value is positive and as liabilities when the fair value is 
negative.   
 
The Company receives and pledges cash as collateral in respect of certain derivative contracts to reduce 
the credit risk of these transactions. The amount of the collateral required is dependent upon the credit risk 
of the counterparty. The collateral received is segregated from the Company and is recognised as an asset 
in the Balance Sheet with a corresponding liability for repayment. 

 
(ii) Financial assets – Loans and Receivables 
 
Deposits with credit institutions are initially recognised at the fair value of the consideration paid including 
transaction costs that are directly attributable to the acquisition or issue of the financial asset. Subsequently 
they are measured at amortised cost, using the effective interest method.  
 
Receivables arising from insurance contracts are also classified in this category and are reviewed for 
impairment as part of the impairment review of loans and receivables. 
 
For financial assets not at FVTPL, the Company assesses at each balance sheet date, whether there is 
objective evidence that a financial asset is impaired. The impairment losses are incurred only if there is 
evidence of impairment as a result of one or more events that have occurred after the initial recognition of 
the asset and the loss event has an impact on the estimated future cash flows of the financial asset that 
can be reliably estimated. Impairment losses are recognised in the profit or loss.  

 
The Company policy on derecognition of financial assets is to only derecognise when it is deemed that 
substantially all the risks and rewards of ownership have been transferred. 
 
(g) Reinsurance 
 
The Company cedes reinsurance in the normal course of business in order to limit the potential for losses and to 
provide financing. Such contracts are accounted for as insurance contracts, provided the risk transfer is 
significant.   

 



 
 

 
Page 40 

Annual Report and Financial Statements 2025 
Utmost Life and Pensions Limited 

Notes to the Financial Statements (continued) 

2. Summary of significant accounting policies (continued) 

The amounts recoverable from reinsurers, recognised as assets on the Balance Sheet, are valued in a manner 
consistent with the claim liability associated with the reinsured policy.  Reinsurance receivables are reviewed 
for impairment at each reporting date. 
 
The reinsurers’ share of claims incurred, in the Profit and Loss Account, reflects the amounts received or 
receivable from reinsurers in respect of those claims incurred during the year.  
 
Any deposit received from reinsurers is recorded on the Balance Sheet as a current asset with a corresponding 
current liability to reflect that this is due back to the reinsurer.  Net reinsurance payable amounts represent 
mortality swaps in respect of annuity payments. 
 
(h) Products classified as insurance contracts 
 
Contracts which transfer significant insurance risk to the Company at the inception of the contract are classified 
as insurance contracts.  Any contracts not considered to be insurance contracts are classified as investment 
contracts (see Note 2(i)). 
 
Insurance contract liabilities are included in the long term business provision and the Technical Provisions for 
linked liabilities in the balance sheet. 

(i) Long term business provision 
 

The long-term business provision is determined on the basis of recognised actuarial methods and in 
accordance with the regulations contained in the Prudential Regulation Authority (PRA) Rulebook, with 
adjustments to align to FRS 103 requirements. All relevant guidance from the Financial Reporting Council 
has been followed. The long-term provision also includes the non-unit liabilities in respect of unit-linked 
insurance contracts. 

 
All long-term business Technical Provisions are determined in accordance with the Solvency UK regulatory 
valuation and are based on demographic and expense assumptions that reflect the best estimate of future 
experience at the time of calculation.  The economic assumptions used are market consistent, in line with 
the requirements of Solvency UK, and are set using current market data.  Assumptions used relate to 
mortality, longevity, expense, lapse and surrender rates, investment returns and discount rates.  Technical 
provisions are calculated as the expected cash flows, discounted to give a present value and adjusted as 
follows: 

 
- The use of discount rates based on swap rates with an additional margin for annuity business to allow 

for an illiquidity premium;    

- The addition of a margin to best estimate expense, mortality and longevity assumptions as well as the 
take-up of Guaranteed Annuity Options (“GAOs”) to ensure sufficient prudence in the provisions and 
no allowance is made for lapses; 

- Confirmation that, at an individual policy level, the provision calculated will not be less than the amount 
immediately due (this applied primarily to unit-linked insurance policies); and 

- The removal of future final bonuses from with-profit provisions because these are not guaranteed. The 
excess of assets over liabilities in the with-profits funds shall be used to enhance the bonuses in these 
funds. 

 
(ii) Technical Provisions for linked liabilities 

 
Liabilities under unit-linked contracts are recognised as and when the units are created and are dependent 
on the value of the underlying financial assets, derivatives and/or investment property.  

 
Unit-linked contracts which transfer significant insurance risk, including guaranteed benefits, are classified 
as insurance contracts and are carried in the balance sheet at an amount determined by the valuation of 
the related units on the valuation date. 

 
The Technical Provisions for linked liabilities also include amounts in respect of index-linked annuity contracts 
and unit-linked contracts which principally involve the transfer of financial risk (see Note 20).  
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2. Summary of significant accounting policies (continued) 

The change in insurance liability reflects the assumption changes relating to claims expectations, expenses, 
the addition of business acquired and the unwind of the previous year’s expectations.  It also includes the 
reduction in liability due to the payment of claims in the year. 
 

Premiums, including reinsurance premiums, and consideration for annuities are recognised as income when 
due for payment, except for unit-linked insurance premiums, which are recognised when units are created.   

 
Maturity claims and annuity benefit payments are recognised when due for payment.  

 
Surrenders are accounted for when paid or, if earlier, on the date the policy ceases to be included within the 
calculation of the long-term business provision and/or the Technical Provisions for linked liabilities.  
 
Death claims are recognised on the basis of notifications received.  

 
Claims payable include the related internal and external claims handling costs. 
 
(i) Products classified as investment contracts 
 
Contracts which transfer financial risk (e.g. change in interest rate), but not significant insurance risk are classified 
as investment contracts. 
 
Amounts received in respect of unit-linked investment contracts which principally involve the transfer of financial 
risk are accounted for under deposit accounting, with amounts collected credited directly to the Balance 
Sheet.  
 
Financial liabilities in respect of unit-linked investment contracts are measured at fair value, determined by 
reference to the value of the underlying net asset values of the unitised investment funds at the balance sheet 
date.  These are presented in the Balance Sheet within ‘Technical Provisions for linked liabilities’. 
 
Fees receivable from unit-linked investment contracts (included in ‘Other technical income’) as well as 
investment income and interest payable on contract balances are recognised in the Profit and Loss Account 
in the year they are accrued.   
 
Claims are not included in the Income Statement but are deducted from investment contract liabilities.  The 
movement in investment contract liabilities (included in ‘Change in other Technical Provisions, net of 
reinsurance’) consists of claims incurred in the year less the corresponding elimination of the policyholder liability 
originally recognised and the investment return credited to policyholders. 
 
(j) Cash 
 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid 
investments with original maturities of three months or less and bank overdrafts.   
 
(k) Debtors 
 
Debtors’ balances arise from the normal operating activities of the Company. Debtors that are expected to be 
received within one year of the Balance Sheet date are recorded at their undiscounted amounts. Balances 
greater than one year or which constitute financing transactions are recorded at fair value less transaction costs  
and subsequently at amortised cost, net of impairment. 
 
(l) Assets held to cover linked liabilities 
 
The Company holds investments to meet its obligations to policyholders in its unit-linked and index-linked annuity 
business. These assets are measured at fair value through profit or loss.  Where the Company has a legally 
enforceable right of offset and intends to settle on a net basis, assets and the related current linked liabilities are 
presented on a net basis in the balance sheet.  
 
Technical provisions for linked contracts are not offset and continue to be presented gross in accordance with 
FRS 103.  
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2. Summary of significant accounting policies (continued) 

(m) Creditors 
 
Creditors are initially recognised when due and are measured at fair value of the consideration received less 
directly attributable transaction costs. Subsequent to initial recognition, they are measured at amortised cost. 
 
(n) Taxation 

Taxation comprises of current tax and deferred tax.   

Current tax is the expected tax payable or receivable on current year profits adjusted for non-tax deductible 
and non-taxable items, using tax rates enacted or substantively enacted at the balance sheet date.   

Deferred tax is calculated on the differences between the accounting value of assets and liabilities and their 
respective tax values. Deferred tax is also recognised in respect of unused tax losses to the extent that it is 
probable that future taxable profits will arise against which the losses can be utilised.  It is calculated using tax 
rates that have been enacted or substantively enacted by the Balance Sheet date and are expected to apply 
when the related deferred tax asset is realised or the deferred tax liability is settled.   

Both Current tax and Deferred tax are recognised in the Profit and Loss Account unless they relate to items 
which are recognised in ‘Other Comprehensive Income’ or directly through Equity. 
 
(o) Leases 
 
All leases are classified as operating leases. The Company held no finance leases throughout the reporting year. 
 
Rental payments under operating leases are charged to the income statement on a straight-line basis over the 
lease term. The aggregate benefit of lease incentives is recognised as a reduction to the expense recognised 
over the lease term on a straight-line basis.  
 
(p) Provisions and contingencies 
 

(i) Provisions 
 
Provisions are recognised when the Company has a present legal or constructive obligation as a result of 
past events, it is probable that an outflow of resources will be required to settle the obligation, and the 
amount of the obligation can be estimated reliably.  The amount recognised as a provision is the best 
estimate of the consideration required to settle the present obligation at the end of the reporting period, 
taking into account the risks and uncertainties surrounding the obligation as well as any material impact of 
the time-value of money.  

 
(ii) Defined benefit pension scheme 
 
The Company has a defined benefit pension scheme, from the acquisition of RMIS (RTW) Limited (“RMIS”) 
on 1 April 2018.  The scheme has been closed to future accruals since June 2010. 
 
The defined benefit obligation is calculated by an independent actuary each year using the projected unit 
credit method. The present value is determined by discounting the estimated future cash flows.  The 
discount rate used is based on market yields on high quality corporate bonds that are denominated in 
sterling and have terms approximating the estimated period of future payments.   
 
The fair value of scheme assets is measured in accordance with the Company’s policy for similarly held 
assets. This includes the use of appropriate valuation techniques.  
 
Included on the Balance Sheet are the present value scheme liabilities less the aggregate plan assets, net 
of deferred tax.  The change in the net liability, less net interest, of the scheme is recognised in Other 
Comprehensive Income as ‘Remeasurement of net defined benefit obligations’.  Net interest is recognised 
in operating expenses in the Technical account – long term business within the Profit and Loss Account. 
 
The cost of the defined benefit scheme includes the cost of benefit changes, curtailments and settlements.  
This is recognised in Other expenses in the Profit and Loss Account.  
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2. Summary of significant accounting policies (continued) 

(iii) Contingencies 
 
Contingent liabilities arise as a result of past events when it is not probable that there will be an outflow of 
resources or that amount cannot be reliably measured at the reporting date, or when the existence will be 
confirmed by the occurrence or non-occurrence of uncertain future events not wholly within the 
Company’s control.  
 
Contingent liabilities are not recognised on the Balance Sheet, unless acquired in a business combination, 
but are disclosed, unless the probability of an outflow of resources is remote. 
 
Contingent assets are not recognised. Contingent assets are disclosed in the Financial Statements when an 
inflow of economic benefits is probable. 

 
(q) Investment return 
 
Investment return comprises investment income, including realised investment gains and losses and movements 
in unrealised gains and losses on investments designated as fair value through profit or loss, net of investment 
expenses and charges. 

Interest income is recognised as it accrues.  

Dividends are included as investment income on the date when the right to receive the dividend has been 
established.  
 
(r) Distributions to equity holders 
 
Dividends and other distributions to the Company’s shareholder are recognised as a liability in the Balance 
Sheet in the year they are approved by the shareholders. 
 
(s) Funds for Future Appropriation 
 
The Funds for Future Appropriation (“FFA”) represent the accumulated excess funds yet to be allocated to with-
profits policyholders.  
 
Any appropriation of bonuses to with-profits fund policyholders is credited to the account to with-profits 
policyholders, subject to sufficient assets being maintained to ensure that the long-term business fund remains 
financially strong. However, if the long-term business fund were to make any significant losses, the levels of 
cumulative bonuses to with-profits policyholders may be reduced. The basic allocation of profits and losses to 
with-profits business is as set out in the Principles and Practices of Financial Management (“PPFM”) which can 
be found here https://www.utmost.co.uk/about-us/with-profits/. 
 
(t) Segmental reporting 
 
In the opinion of the Directors, the Company operates in one business segment, being that of long–term 
insurance business. 
 
3. Critical accounting estimates and judgements 
 
The preparation of the Financial Statements which conform to UK GAAP FRS 102 requires the use of certain 
critical accounting estimates.  It also requires Management to exercise judgement in the process of applying 
the Company’s accounting policies.  The areas involving a higher degree of judgement or complexity, or areas 
where assumptions and estimates are significant to the Financial Statements are disclosed below.  
 
The estimates and associated assumptions are based on historical experience and various other factors that 
are believed to be reasonable under the circumstances and are reflected in the judgements made about 
carrying amounts of assets and liabilities that are not objectively verifiable.  Actual results may differ from the 
estimates made. Estimates and underlying assumptions are reviewed regularly by Management and the Board, 
and, where necessary, are revised to reflect current conditions.  
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3. Critical accounting estimates and judgements (continued) 
 
Critical accounting estimates 
 
(a) Insurance and investment contract liabilities 
 
The valuation of insurance and investment contract liabilities is a critical estimate as it involves significant 
judgement and estimation. While the methodology used to determine these liabilities follows prescribed 
actuarial and regulatory guidance, the resulting provisions, including any associated AVIF, are based on 
estimates of future cash flows. As a result, actual experience may differ from the assumptions used and could 
lead to adjustments to the liabilities recognised.   
 
In determining appropriate levels of contract liabilities, the Company considers known facts, current market 
conditions and past experience. However, due to the inherent uncertainty in estimating future events, the 
ultimate cost of claims and benefits may vary from the amounts recognised.  For annuity business, key 
assumptions that may materially affect the valuation include policyholder mortality, future expenses and 
longevity. For other policyholder liabilities, assumptions regarding persistency and future expenses may have a 
material impact on the resulting provisions.   
 
Further details of the methodologies applied are set out in accounting policy Notes 2(h) and 2(i). Sensitivities to 
significant non-economic assumptions are disclosed in Note 4. 
 
(b) Fair value of financial assets and liabilities 
 
Financial instruments valued where valuation techniques are based on unobservable inputs are categorised as 
Level 3 financial instruments.  Because these valuations require substantial judgement and estimation, changes 
in the underlying assumptions could result in a material change in the reported fair value (Note 4 (g)). 
 
Critical judgements 
 
(c) Classification of insurance contracts 
 
The Company’s classification between which products are insurance contracts and which are investments 
contracts is a critical judgement as the classification dictates the relevant presentation and measurement that 
is applied to each type of contract in the financial statements.   
 
Insurance contracts are defined as those containing significant insurance risk if, and only if, an insured event 
could cause the insurer to make significant additional payments.  These contracts may also include the transfer 
of financial risk. As a general guideline, the Company defines significant insurance risk as the possibility of having 
to pay benefits on the occurrence of an insured event that are at least 10% more than the benefits payable if 
the insured event did not occur.  Any contracts not considered to be insurance contracts are classified as 
investment contracts.   
 
(d) Defined benefit pension scheme 
 
The valuation of defined benefit pension scheme liability (resulting in either a surplus or deficit on the scheme) 
is a critical estimate, based on the fact that although the process for the establishment of these liabilities follows 
specified rules and guidelines, the provisions, that result from the process incorporates a number of assumptions 
including discount rates, inflation rates, and expected future mortality.  As a consequence, the eventual claims 
could vary from the amounts provided to cover future claims.  Sensitivities are detailed in Note 26. 
 
4. Risk management 
 
The Company is exposed to both insurance and financial risk as a consequence of its business activities. These 
are managed in accordance with the Enterprise Risk Management (“ERM”) Framework which sets out the 
Company’s overall strategy towards and appetite for risk. This has been approved by the Board of Directors. 
 
The risks arising from the insurance and investment activities that the Company is exposed to at the end of the 
reporting period are discussed as follows:  
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4. Risk management (continued) 
 
(a) Insurance risk 
 
Insurance risk is defined as the uncertainty attaching to the occurrence, amount and timing of insurance 
liabilities. The Company’s principal insurance risks are as follows:  
 

 Persistency and option take-up risk, which arises primarily on the large block of in-force unit-linked 
business. As the BPA business grows the risks associated with transfer values and tax-free cash options 
will grow; 

 Expense risk, which arises because the majority of the Company's operational activity is carried out in-
house; and 

 Longevity risk, which arises primarily on the Company’s in-force book of in-payment annuities, and this 
will grow as the Company continues to implement its BPA new business strategy. 

 
The Company manages these risks by:  

 Setting and monitoring appropriate risk appetite limits; 
 Monitoring the amount of capital it holds; 
 Use of reinsurance, in line with its reinsurance strategy; 
 Assumption setting (in both pricing and reserving); 
 Claims underwriting; and 
 Cost control and budget reforecasting. 

 
The long-term business provisions are sensitive to the assumptions used in respect of these risks, which are set 
periodically by the Board of Directors, with appropriate levels of prudence based on analysing actual 
experience.  
 
While the impact of a short-term variation in the experience may not be material, long-term business provisions 
would be impacted if these assumptions were to be changed.  This would generate a profit or a loss in the 
calendar year in which the change to assumptions was applied. 
 
The table below illustrates the impact of sensitivities on pre-tax profits: 
              

Sensitivities 2025 2024 

 (Loss) £m (Loss) £m 

Additional 5% in GAO take-up rates  (0.3) (0.3) 

10% decrease in mortality rates1 (6.1) (6.4) 

10% increase in expenses (4.1) (3.1) 

 
1 These are based on long-term business provisions net of reinsurance. 
 

The Company does not currently carry out any formal investigation into or analysis of concentrations of 
underwriting risk, on the basis that these are not considered to be material. In particular, the Company does not 
believe that the current in-force book contains any material concentrations of policyholders by location, health, 
lifestyle or socio-economic group. 
 

Governance framework 
 

The Board sets the risk appetite for insurance risks and approves the business plan which is set consistently with 
risk appetite.  Insurance risk is overseen by Risk and Capital Committee (“RCC”), which recommends to the 
Board the appetite for any new insurance risks, including any changes in strategy which may impact insurance 
risk. The performance of the in-force book is monitored by the RCC. Stress and scenario testing is carried out as 
part of the Own Risk and Solvency Assessment (“ORSA”) process to consider the impact of larger risk events and 
how they would be managed by the Company. 
 

General mitigation of insurance risks  
In addition to the specific risks above, insurance risk is mitigated through selection of business and the design of 
the policies with specific exclusions and limits on the size and durations of benefits which are set out in their 
Terms and Conditions. 
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4. Risk management (continued) 
 
(b) Market risk 
 
Market risk is the adverse financial impact from changes in fair values or cash flows of the Company’s assets 
and liabilities from fluctuations in interest rates, inflation, changes due to equity risk, and its net exposure to 
currency exchange rates.  It is recognised that market risk is part of managing the portfolios and that a certain 
level of market risk is acceptable, and as the company pursues its BPA strategy this will increase exposure to 
inflation-linked liabilities. 
 
The Company is exposed to market risk from owning a portfolio of invested assets and willingly tolerates this type 
of risk. The Company does not actively pursue a trading strategy in financial instruments that are vulnerable to 
gains or losses from fluctuations in interest rates or other economic values. The Company receives annual 
management charges (“AMCs”) on the unit-linked and with-profits business that are deducted from policies to 
meet the expenses of the Company. The level of these charges depends on the size of funds under 
management and is sensitive to the market value of assets, which gives rise equity risk exposure. 
 
The table below illustrates the impact of market risk sensitivities on the net assets: 
 

Sensitivities 2025 2024 

 Profit / (Loss) 
£m 

Profit / (Loss) 
£m 

1% increase in interest rates 2.1 0.3 

1% decrease in interest rates (4.6) (2.1) 

20% fall in the value of non-sterling holdings (0.5) (1.7) 

10% decrease in equity and property values (0.3) (1.0) 

 
Interest rate risk arises primarily from investments in fixed interest securities.  In addition to the extent that claims 
costs are related to interest rates, liabilities to policyholders are exposed to interest rate risk.  
 
The market risks to which the Company is exposed include:  

 reduction in returns on new assets, due to a sustained fall in yields on fixed income investments;  
 reduction in value of existing assets, due to an increase in yields on fixed income assets held, though 

noting this risk is mitigated for assets that are being held to maturity. 
 impact to solvency driven by change in yields on fixed interest investments from a change in interest 

rates and spreads;  
 loss of investment income or market value of the portfolio from an adverse shock to a specific stock or 

sector; and 
 a reduction in unit-linked funds under management due to a fall in market values, leading to lower 

AMC income. 
 
A variety of risk management techniques is utilised to control and mitigate the market risks that the business is 
exposed to, including:  
  

 asset liability matching strategy.  The Company’s investment portfolio is managed in such a way that it 
is matched to the expected duration of the liabilities on a Solvency UK basis, Matching is achieved in 
total by portfolio and fund; 

 regular review of the sector diversification of the portfolio; and 
 timely market updates and forecasts covering interest rates, credit spreads and market development 

by sectors.  
 
For the with-profits funds, the average duration target for the investment portfolio is commensurate with the 
individual run-off profile. A quarterly mismatch report on the Matching Adjustment portfolio is presented to the 
Asset and Liability Committee, which would decide to take remedial action, if required. 
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4. Risk management (continued) 
 
(c) Credit risk 
 
The Company has exposure to credit risk which is the risk that a counterparty will be unable to pay amounts in 
full when due. The Company is exposed to the following credit risks:  
 

 amounts due from debt securities; 
 amounts due from collective investment schemes and money market funds; 
 cash deposits; 
 amounts due from insurance and other receivables;  
 any counterparty derivative exposure or reinsurance counterparty exposures that are not 

collateralised; and 
 credit spread widening. 

 
The Company manages these risks by: 
 

 Setting and monitoring appropriate risk appetite limits; 
 Monitoring the amount of capital it holds; 
 Investment guidelines/limit structures; 
 Asset optimisation; and 
 Collateral arrangements. 

 
The assets, bearing credit risk are summarised below, together with an analysis by credit rating. 

2025 AAA AA A BBB BB and 
below or  

not 
rated 

TOTAL 

 
 

£m £m £m £m £m £m 

Debt securities and other fixed income 
securities 

2.8 263.3 186.0 135.5 - 587.6 

Derivative financial instruments - 0.3 1.2 0.2 - 1.7 

Reinsurers’ share of technical provision - 13.4 178.9 - - 192.3 

Cash at bank and in hand - - 38.4 - - 38.4 

Assets held to cover linked liabilities - 16.4 113.3 74.7 - 204.4 

Total assets bearing credit risk 2.8 293.4 517.8 210.4 - 1,024.4 

 
2024 AAA AA A BBB BB and 

below or  
not 

rated 

TOTAL 

 
 

£m £m £m £m £m £m 

Debt securities and other fixed income 
securities 

36.1 209.7 167.6 139.7 - 553.1 

Derivative financial instruments - - 1.5 - - 1.5 

Reinsurers’ share of technical provision - 7.3 183.3 - - 190.6 

Cash at bank and in hand - 0.1 73.4 - - 73.5 

Assets held to cover linked liabilities - 1.4 32.0 8.2 - 41.6 

Total assets bearing credit risk 36.1 217.1 425.8 139.7 - 860.4 

 
Credit risk exposure through assets arising from reinsurance arrangements is included in the above table based 
on the credit rating of the counterparty. 
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4. Risk management (continued) 
 
The Investment Committee sets exposure limits and assesses them periodically. The Investment Committee is 
also responsible for reviewing actual exposure against limits on a regular basis and for monitoring the 
performance of the investment managers. Reinsurance credit risk is overseen by the RCC, which operates on 
behalf of the Board. The Board approves new reinsurance agreements.  
 
There are no financial assets for which income is overdue or that have been impaired during the year. 
 
The key area where the Company is exposed to credit risk is through its investment in corporate bonds. The 
Company manages the level of risk via sector and rating analysis and uses this analysis to help define the optimal 
balance between the risk taken and the returns earned on the underlying assets.  
 
On a quarterly basis the Company analyses invested assets by market value, issuer, credit rating, sector and 
geographical region, in order to assess the risk of concentration within the portfolio. This allows the Company to 
regularly monitor exposure to the default risk of a given issuer and performance of an individual sector. 
 
Through regular meetings with the Company’s investment managers and monthly watch lists, the risk of a fall in 
the value of fixed-interest securities from changes in the perceived creditworthiness of the issuer is considered. 
In addition, sector and geographical exposure is monitored to ensure diversification and that there is no 
concentration in either sector or geographical region. In cases where the Company is particularly exposed to 
credit risk (e.g. sector concentration), this risk is actively managed through the investment guidelines. 
 
The table below shows the sector diversification of the debt portfolio as at 31 December 2025 and 2024 
respectively.  Private placements are included within the corporate bond sectors. 

Sector  2025 2024 

  % Holding % Holding 

Government Bonds 29% 15% 
Corporate Bonds Financial 27% 29% 
Corporate Bonds Industrial 32% 35% 
Government Index Linked 9% 12% 
Government Guaranteed 1% 1% 
Other Index Linked Bonds 1% 1% 
Public Authorities 1% 2% 
Supranational Bonds 0% 5% 

 
(d) Operational risk 
 
The Company is exposed to the risk of loss resulting from inadequate or failed internal processes, people and systems 
or from external events. This is overseen by the Company’s RCC which reviews and monitors operational risks.  
 
The Risk Function oversees the management and assessment of operational risks and the work undertaken by 
stakeholders to implement action plans to mitigate the risks. 
 
A Risk and Control Self-Assessment (“RCSA”) process is in place within the Company, where operational risk 
exposures are identified and assessed as part of a periodical cycle. This includes a description of risks; the causes 
and consequences, a gross risk assessment of impact and likelihood; a list of ‘prevention and detection’ controls; 
and a ‘net’ assessment, taking into consideration the effectiveness of the controls in place. The RCSA process also 
captures improvement actions and identified risk owners (usually the functional head) are responsible for the 
management of each risk, including monitoring control effectiveness, and any remedial actions required to 
mitigate the risk.   Controls are attested to on a regular basis. 
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4. Risk management (continued) 

The Company maintains a risk incident process, which identifies, documents, quantifies and monitors risk 
incidents that have occurred across the business. All incidents are tracked until resolution. As appropriate, 
matters are escalated to the RCC and Board, and the operation of the process is overseen by the Risk Function.   
 
(e) Liquidity risk 
 
The Company’s liquidity risk stems from the need to have sufficient liquid assets to meet policyholder and third-
party payments as they fall due. This is managed by weekly cash forecasts and by holding sufficient cash and 
other assets in investments which are readily marketable in a sufficiently short timeframe to be able to settle 
liabilities as they fall due.  
 
The Company has significant internal sources of liquidity, which are sufficient to meet all our expected cash 
requirements for a period of 12 months from approval date, without having to resort to external sources of 
funding.  
 
The uses and sources of liquidity are reviewed by the Asset and Liability Committee (“ALCO”) quarterly, on a 
base and stressed basis. The Company has various mitigation of liquidity risk in place, including:  

 A liquidity risk policy; 
 Access to Group short-term loans; 
 Risk appetite, trigger levels and limits in place; 
 Weekly and monthly cash reporting; and  
 Regular stress testing. 

 
The tables below provide a maturity analysis of the Company’s financial liabilities on an undiscounted basis.  

2025 On 
demand 

Up to 1 
year 

Between  
1-5 years 

>5 years Total 

 £m £m £m £m £m 

Long-term business provision - 42.2 118.3 587.4 747.9 
Long-term reinsurance business 
provision 

- 2.9 4.0 29.6 36.5 

Claims outstanding - 15.8 10.6 0.9 27.3 
Technical provisions for linked 
liabilities 

4,791.9 - - - 4,791.9 

Deposits received from reinsurers - 0.3 0.6 1.4 2.3 
Creditors - 9.3 - - 9.3 
Accruals and deferred income - 8.3 - - 8.3 
At 31 December 2025 4,791.9 78.8 133.5 619.3 5,623.5 

 
2024 On 

demand 
Up to 1 

year 
Between  
1-5 years 

>5 years Total 

 £m £m £m £m £m 

Long-term business provision - 41.0 129.8 487.3 658.1 
Long-term reinsurance business 
provision 

- 2.8 4.6 32.9 40.3 

Claims outstanding - 13.6 9.1 0.8 23.5 
Technical provisions for linked 
liabilities 

4,484.3 - - - 4,484.3 

Deposits received from reinsurers - 0.7 0.5 1.4 2.6 
Creditors - 9.5 - - 9.5 
Accruals and deferred income - 8.4 - - 8.4 
At 31 December 2024 4,484.3 32.2 9.6 2.2 5,226.7 
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4. Risk management (continued) 
 
(f) Fair value estimation 
 
The fair values of debt securities and other fixed income securities were determined using a market approach, 
income approach or a combination of both depending on the type of instrument and availability of 
information.  The Company utilised certain third-party data providers when determining fair value.  
 
For pricing services, the Company analysed the prices provided by its primary pricing services to other readily 
available pricing services and performed a detailed review of the assumptions and inputs from each pricing 
service to determine the appropriate fair value when pricing differences exceed certain thresholds.  
 
It also evaluated changes in fair value that are greater than 10% each quarter to further aid its review of the 
accuracy of fair value measurements and its understanding of changes in fair value, with more detailed reviews  
performed by the asset managers responsible for the related asset class associated with the security being 
reviewed. 
 
(g) Valuation 
 
In general, valuations from pricing services were obtained in the first instance. If a price was not supplied by a 
pricing service, a broker quote was sought for public or private fixed maturity securities. The prices obtained are 
classified as follows: 
 

 Level 1: fair value measurements derived from quoted market prices (unadjusted) in active markets for 
identical assets and liabilities. 

 Level 2: fair value measurements derived from inputs other than quoted prices included within level 1 
that are observable for the asset or liability either directly (i.e. as prices) or indirectly (i.e. derived from 
prices). 

 Level 3: fair value measurements derived from valuation techniques that include inputs for the asset 
and liability that are based on significant unobservable market data. 

 
The following tables present the Company’s assets and liabilities measured at fair value. 
 

2025 Level 1 Level 2 Level 3 Total  

 £m £m £m £m 

Financial assets at fair value through profit and loss     

Shares and other variable-yield securities and units in 
unit trusts 

         176.0 -              2.7          178.7 

Debt securities and other fixed income securities 233.6 329.8             24.2       587.6 
Derivative financial investments -  1.7                  -              1.7 
 409.6 331.5  26.9 768.0 
     
Financial assets held to cover linked liabilities1 4,596.4 196.0 - 4,792.4 
Total assets at fair value through profit and loss 5,006.0 527.5 26.9 5,560.4 
     
 Level 1 Level 2 Level 3 Total 
 £m £m £m £m 
Liabilities held at fair value through profit and loss     
Technical provisions for linked liabilities  4,595.9 196.0 - 4,791.9 
Total liabilities at fair value through profit and loss 4,595.9 196.0 - 4,791.9 
 

1Total financial assets held to cover linked liabilities of £4,787.4m consists of financial assets held to cover linked liabilities of 
£4,792.4m (inclusive of cash of £8.2m) and net current liabilities of £5.0m.   
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4. Risk management (continued) 
 

2024  

 Level 1 Level 2 Level 3 Total  

Financial assets at fair value through profit and loss £m £m £m £m 

Shares and other variable-yield securities and units in 
unit trusts 

         81.0 -              4.1 85.1 

Debt securities and other fixed income securities 186.3          361.6                 5.3       553.2 

Derivative financial investments -  1.5                  -              1.5 

 267.3 363.1  9.4 639.8 

     

Financial assets held to cover linked liabilities 4,454.3 28.8 - 4,483.1 

Total assets at fair value through profit or loss 4,721.6 391.9 9.4 5,122.9 
     

 Level 1 Level 2 Level 3 Total 

 £m £m £m £m 

Liabilities held at fair value through profit and loss     

Technical provisions for linked liabilities 4,455.5 28.8 - 4,484.3 

Total liabilities at fair value through profit or loss 4,455.5 28.8 - 4,484.3 

 
The following table presents the changes in Level 3 instruments for the year: 
 

 Shares, 
variable yield   

securities & unit 
trusts 

Debt securities 
and other fixed 

income 
securities 

Total   
Level 3  
Assets 

 £m £m £m 

At 1 January 2025 4.1 5.3 9.4 
Purchases - 19.6 19.6 
Net (loss) recognised in profit and loss  (1.4) (0.7) (2.1) 

At 31 December 2025 2.7 24.2 26.9 
 

The Level 3 share asset (£2.7m) represents an equity holding in an investment company which holds a portfolio 
of onshore UK wind farms and wind finance companies.  The investment company values the wind farms at fair  
value, using discounted cash flow valuation techniques, and the investment in finance entities at fair value, 
based on the fair value of loan notes and a share of net current assets. 
 
The significant unobservable inputs into the fair value model for the wind farms include the discount rate, energy 
yield, power price and inflation rate.  The below analysis is provided in order to illustrate the sensitivity of the fair 
value of investments to the energy yield, while all other variables remain constant.   
 

Significant 
unobservable 
input Range Average 

Change in 
input 

Change in fair 
value of 

investment ULP share 
% change in 

fair value 
P50 Generation 
(MWh) 

5,850– 
21,750 

12,989 P50 +10% £7.4m £0.5m   11.4% 

(Energy yield)   P50 – 10% (£7.6m) (£0.5m)  (11.7%) 
 
The above sensitivity information is based on information as at 31 December 2024 from the investment company, 
which is the latest available information. 
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4. Risk management (continued) 
 
The table below provides the sensitivity of the most significant unobservable inputs for debt securities, on their 
fair value, and the impact on FRS 102 profit after tax. 
 

As at December 2025 Fair 
value 

Most 
significant 
unobservable 
input 

Sensitivity Change in 
Fair value 

Impact on 
FRS 102 
profit after 
tax 

 £m   £m £m 
Debt Securities      

Private placement loans 19.5 Discount rate 
Increase by 50 bps (0.6) (0.5) 
Decrease by 50 bps 0.6 0.5 

Unquoted corporate bonds 4.7 Broker quotes 
Increase by 10% 0.5 0.4 
Decrease by 10% (0.5) (0.4) 

 
As at December 2024 Fair 

value 
Most 
significant 
unobservable 
input 

Sensitivity Change in 
Fair value 

Impact on 
FRS 102 
profit after 
tax 

 £m   £m £m 
Debt Securities      

Unquoted corporate bonds 5.3 Broker quotes 
Increase by 10% 0.5 0.4 
Decrease by 10% (0.5) (0.4) 

 
Debt securities consist of four bonds (2025: £4.7m, 2024 £5.3m) and two private placement loans (2025: £19.5m, 
2024 £nil).  
 
The four bonds are classed as Level 3 because the assets are not actively traded.  Fair value is arrived at with 
reference to a primary pricing vendor, who uses a non option-adjusted spread discounted cash flow model to 
derive a market value.  Secondary and tertiary vendors are used for validation.   
 
Two private placements were made in Q4 2025.  Goldman Sachs provide a monthly valuation which is 
independently validated by JPM valuation services.  
 
5. Gross Premiums 
 

(a) Gross Premiums Written 
 

All premiums relate solely to long-term insurance contracts written in the UK.   
 2025  2024 
 £m  £m 
Gross premiums written comprise    

Direct insurance 283.0  51.1 

    
Gross direct premiums written in respect of insurance contracts and with- 
profits investment contracts 

   

Regular premiums 3.6  4.2 

Single premiums* 279.4  46.9 

 283.0  51.1 

    
Gross premiums written comprise    

Life insurance contracts 3.0  3.6 

Pensions contracts 280.0  47.5 

 283.0  51.1 
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5. Gross Premiums (continued) 
 

Gross premiums written comprise    

Unit-linked insurance contracts 2.7  3.0 

Non linked insurance contracts 280.3  48.1 

 283.0  51.1 
    

*The increase in Single premiums in 2025 is largely due to nine BPA deals written in the year, accounting for 
premiums of £274.5m. 
 

In addition to the premiums disclosed above in relation to insurance contracts and investment contracts with 
discretionary participating features, the following premiums were received in relation to investment contracts.  
 

These are accounted for using deposit accounting as additions to investment contract liabilities in the 
Statement of Financial Position (Note 20) rather than as premiums in the long-term technical account. 
 

 2025  2024 

 £m  £m 

Unit-linked investment contracts comprise    

Life 0.1  0.1 

Pensions 79.0  87.6 

 79.1  87.7 

There were no premiums for non-linked investment contracts. 
 
(b) Gross new business premiums 
 
New business premiums for insurance contracts include contractual pension vesting and investment contracts 
with discretionary participating features and were as follows. All of the business was written in the UK:  

 2025  2024 

 £m  £m 
Single premiums which were pension contracts and  
non linked insurance contracts 279.4  46.9 

 
New business premiums for investment contracts which are accounted for using deposit accounting were 
£68.1m (2024: £67.0m) bringing total new business premiums to £347.5m (2024: £113.9m). 
 
 In classifying new business premiums, the following bases of recognition have been adopted: 
 

 Pensions vested from existing policies into annuity contracts during the year are included as new annuity 
single premium business at the annuity purchase price; 

 Flexible Drawdown product and annuities sold to existing customers on the vesting of their pension 
savings contracts (including contracts with guaranteed annuity options) are included as new business; 

 New business premiums also include new BPA contracts written in the financial year, including premiums 
repaid as part of data true up. 
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 2025          2024 

Investment return: long term business technical account £m          £m 
    

Investment income – interest income 23.4  24.9 
Investment income - dividend income 112.4  118.1 
Realised net gains 99.4  74.2 
Unrealised net gains 424.4  218.9 
 659.6  436.1 
  

2025 
 

2024 
Investment return: non-technical account         £m  £m 
    

Investment income - Interest income             2.4  1.7 
Investment income - dividend income            0.4   1.1 
Realised net (losses)/gains          (0.9)  1.0 
Unrealised net gains on investments          1.3  0.8 
          3.2  4.6 

 

The returns on assets which are directly designated as shareholder assets are recognised in the non-technical 
account while all the returns on assets are reflected in the technical account. 
 
7. Other Technical Income and Charges 

Other income includes fees for policy administration and asset management services arising from non-
participating investment contracts. Other charges comprise the amortisation (charged)/credited in the year on 
the acquired value of in-force business and negative goodwill on the acquisition of the assets and liabilities from 
RMIS. 
 

 2025  2024 

 £m  £m 

Other technical income    

Fee income from investment contracts 29.0  29.9 

 29.0  29.9 

    

Other charges: non-technical account    
Amortisation of negative goodwill 8.1  8.1 

Amortisation of AVIF (9.8)  (9.8) 

 (1.7)  (1.7) 

 
8. Net operating expenses 

 2025  2024 

 £m  £m 
    
Acquisition expenses 1.7  0.5 
Administration expenses 18.0  14.3 
One off expenses 4.9  10.2 
 24.6  25.0 
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8. Net operating expenses (continued) 
 
Administration expenses increased in 2025 due to costs associated with developing our BPA proposition, 
including building our internal teams and working closely with our trusted third parties to deliver the capacity 
and skills required to grow our BPA business.  Acquisition expenses have increased as a result of completing nine 
BPA deals during the year. 
 
One off expenses include £3.2m of costs associated with the continued development of our BPA proposition 
and related activity.  2025 saw the successful completion of the IT Cloud Migration project which was primarily 
included as part of committed costs in 2024.   
 
The Company has no employees, and all services are undertaken by employees seconded to the Company 
by Utmost Life and Pensions Services (ULPS) under a Secondment Agreement, which became effective from 1 
April 2018.  ULP incurs a management charge for secondment services in accordance with the Agreement.     
 
Employee costs, incurred via the management charge, are: 
 

 2025  2024 

 £m  £m 

Wages and salaries (incl. fees paid to non-executive directors) 11.9  10.4 

Social security costs 1.5  1.2 

Defined contribution pension costs 0.7  0.6 

Non-contractual benefits 0.1  0.1 
 14.2  12.3 

 
Employee costs have increased as we continue to build our internal teams to deliver the capacity and skills 
required to grow our BPA business. 
 
The monthly average number of employees seconded to ULP during the year, including executive Directors, 
was 167 (Full time equivalent (FTE): 153) (2024: Headcount: 153; FTE: 140). 
 

 2025  2024 

 £’000  £’000 

    

Included within administration expenses are:    

Audit services:    

Audit fees payable to the Company’s auditors 725  780 

Non-audit services:    

Audit-related assurance services  75  - 

    

 800  780 

Fees shown are net of VAT. 
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9. Directors’ remuneration 
 
The Directors’ emoluments were as follows:  

 2025  2024 

 £’000  £’000 

Aggregate remuneration 1,156  1,309 

    

Highest paid Director (included in the above figures) 727  616 

 
Executive Directors who are employees and independent Non-Executive Directors are remunerated by ULPS; 
the cost for which is recharged to the Company and included within administrative expenses (Note 8). 
 
No incremental emoluments were paid to any Group Non-Executive Directors in respect of services to the 
Company (2024: nil). 
 
The Company provides one Director with a cash-settled long-term bonus plan based on the increase in 
Solvency UK Economic Value of ULP from 30 September 2024 to 30 September 2029, or earlier event as defined 
under the plan. One such event is completion of the sale of Utmost Life and Pensions Holdings Limited and its 
subsidiaries. The fair value of the plan was £0.1m at 31 December 2025. 
 
No Directors accrued any benefits under a defined benefit or defined contribution scheme during the year 
(2024: nil). 
 
10. Tax on profit on ordinary activities 

 2025  2024 

Technical account – long-term business £m  £m 

    

UK corporation tax charge 5.6  7.7 

Total current tax charge  5.6  7.7 

    

Current year movement in deferred taxation 3.4             3.3 

Total deferred tax charge in the long term account 3.4            3.3 

    

Tax charge in the Profit and Loss Account 9.0  11.0 

 
The tax charge in the technical account is comprised of a tax charge of £5.6m (2024: tax charge of £4.2m) at 
the policyholder rate of 20% (2024:20%), a deferred tax credit of £0.2m at the corporation tax rate of 25% (2024: 
deferred tax charge of £3.3m at 25.0%) and a current tax charge of £3.6m in respect of tax payable at the main 
UK corporation tax rate for 2025 of 25% (2024: £3.5m at UK corporation tax rate of 25%). 
 

 2025  2024 

Non-technical account £m  £m 

    

Tax attributable balance on long-term business account 2.6  7.8 

    

Current year movement in current taxation           0.4             0.7 

    

Tax charge in the Profit and Loss Account          3.0          8.5 
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10. Tax on profit on ordinary activities (continued) 
 

Reconciliation between standard and effective tax rate  
  

 
2025 

  
2024 

 £m  £m 

    

Profit before Tax  11.9  34.2 

    

Income tax at main rate of UK corporation tax of 25% (2024: 25%) 3.0  8.5 

    

Tax charge in the Profit and Loss Account 3.0  8.5 

 
Corporation taxation and social security consists of the following balances: 

  2025  2024 

 £m  £m 

    

Corporation taxation and social security (Note 25)               3.9               3.6 

Corporation taxation relating to assets held to cover linked liabilities (Note14)            1.9            (0.6) 

Total 5.8  3.0 

 
There are no significant differences between the tax charge for the year and the tax charge based on the 
effective rate of corporation tax of 25%. 
 
The UK corporation tax rate remains at 25% since April 2023. The Labour government has committed to 
maintaining this rate for the duration of this parliament. 
 
The UK Government has legislated for the Global Anti-Base Erosion Model Rules (Pillar Two) (“GloBE”) 15% 
minimum tax effective from 1 January 2024.  The Utmost Group, of which the Company is a part, was in scope 
in 2025, meaning it is subject to the UK’s Pillar 2 Domestic Top-Up Tax regime.  ULP has not incurred any Top-Up 
Tax exposure, due to the existing local tax rate already being above the minimum 15%. 
 

11. Intangible assets 

 Goodwill 
 

 

Acquired value of 
in force business 

Total 

 £m  £m  £m 

Cost (2024 and 2025)      

At 1 January 2024 and 2025 (121.1)  146.6  25.5 

Movement during the year               -  -                - 

At 31 December 2024 and 2025 (121.1)  146.6  25.5 

      

 
2025 
Accumulated amortisation 
 

Goodwill Acquired value of 
in force business 

Total 

At 1 January 2025 44.4   (56.0)  (11.6) 

Amortisation during year 8.1  (9.8)  (1.7) 

At 31 December 2025 52.5   (65.8)  (13.3) 

      

Net book value at 31 December 2025 (68.6)  80.8             12.2              
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11. Intangible assets (continued) 

 
2024 
Accumulated amortisation 
 

Goodwill Acquired value 
of in force 
business 

Total 

At 1 January 2024 36.4   (46.2)  (9.8) 

Amortisation during year 8.0  (9.8)  (1.8) 

At 31 December 2024 44.4   (56.0)  (11.6) 

      

Net book value at 31 December 2024 (76.7)  90.6             13.9              

 
The Acquired Value of In-force Business (”AVIF”) and Negative Goodwill balances relate to two acquisitions: 
RMIS in April 2018 and Equitable Life Assurance Society (ELAS) in January 2020.   
 
The Directors have assessed the useful life of the PVIF and useful economic value of the Negative Goodwill 
arising on these acquisitions as 15 years, based on the profile of the value of the in-force business acquired and 
the expected depletion in its value.  The remaining amortisation period for ELAS business at 31 December 2025 
is 9 years (2024: 10 years). The remaining amortisation period for the RMIS business is 7.25 years at 31 December 
2025 (2024: 8.25 years) for these balances. 
 
12. Investments in group undertakings and participating interests 
 
The Company has one subsidiary Equitable Life Assurance Society (ELAS).  An additional subsidiary, RMIS (RTW) 
Limited (RMIS) was liquidated in 2024. 

 
On 1 January 2020, the Company acquired the retained business of ELAS at a fair value of £4.5m.  The principal 
activity of ELAS is the provision of life and pensions policies.  ELAS is a UK private unlimited life assurance company 
without share capital. 
 
Equitable Life is held at cost less impairment, £4.5m (2024: £4.5m). No impairments, additions or disposals were 
recognised in either 2025 or 2024. A review is undertaken on an annual basis to determine whether there are 
indications of impairment. This is done by comparing the carrying value to the recoverable amount. 
 
The registered office of Equitable Life is Walton Street, Aylesbury, Buckinghamshire, HP21 7QW, it is incorporated 
in England and Wales and domiciled in England, details of which are: 
  
Company      Holding   Principal activity 
Equitable Life Assurance Society (ELAS)   Direct   Life Insurance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Page 59 

Annual Report and Financial Statements 2025 
Utmost Life and Pensions Limited 

Notes to the Financial Statements (continued) 

13. Financial investments 
 

 2025  2024 
 Market Value Cost  Market Value Cost 
 £m £m  £m £m 

Financial assets at fair value through  
profit and loss 

 
 

 
 

  
 

 
 

Designated upon initial recognition      

Shares and other variable yield 
securities and units in unit trusts 

178.7 174.2 
 

85.1 82.9 

Debt securities and other fixed 
income securities 

587.6 675.0 
 

553.2 702.0 

Derivative financial instruments * 1.7 11.7  1.5 12.8 
Deposits with credit institutions - -  - - 
Total financial assets 768.0 860.9  639.8 797.7 

*Mandatorily at fair value 
 
Derivative financial instruments 
Included within the Company’s Financial Investments are a series of sterling receiver swaptions and equity 
hybrid receiver swaptions with a fair value of £0.9m (2024: £1.5m) that cost £11.7m (2024: £12.8m) and cross 
currency swaps with a fair value of £0.8m (2024: £nil) and a cost value £nil (2024:nil) .  The swaption contracts 
are intended to mitigate the risk associated with GAOs.  
 
The contracts are not listed on a recognised exchange but are valued at the amount at which the independent 
counterparty would be prepared to close out the options. Each swaption series is exercisable on a single fixed 
date up until 2040.  During 2025, two contracts matured realising a loss of £0.6m (2024: Loss of £0.8m). 
 
Movements in fair value arise due to actual and perceived future movements in interest rates and the FTSE 100 
Total Return Index and are reflected in the long-term business technical account. The fair value loss in the year 
amounted to £0.1m (2024: loss of £1.4m). 
 
14. Assets held to cover linked liabilities 
 

 
 
 
 
 

 2025 2025  2024 2024 
 Market Value Cost  Market Value Cost 

 £m £m  £m £m 
      

Shares and other variable yield 
securities and units in unit trusts 

4,588.2 3,604.4  4,441.8 3,843.0 

Debt securities and other fixed 
income securities 

196.0 221.9  29.1 30.3 

Deposits with credit institutions 6.4 6.4  6.9 6.9 
Cash and cash equivalents 1.8 1.8  5.6 5.6 
Derivative financial instruments - 0.1  (0.3) 0.1 
Current assets 5.7 5.7  8.8 8.8 
Net tax balances (1.9) (1.9)  0.6 0.6 
Other current liabilities (8.8) (8.8)  (7.3) (7.3) 
 4,787.4 3,829.6  4,485.2 3,888.0 
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14. Assets held to cover linked liabilities (continued) 
 
The assets held to cover linked liabilities of £4,787.4m (2024: £4,485.2m) are equal to the net technical provisions 
for linked liabilities (net of reinsurance) of £4,785.9m (2024: £4,481.1m) and the value of outstanding claims of 
£1.5m (2024: £4.1m). 
 
15. Debtors 

 2025  2024 

 £m  £m 

    

Amounts owed by Group undertakings 0.7  0.7 

Debtors arising out of direct insurance operations 0.3  0.2 

Debtors arising out of reinsurance operations 1.1  1.0 

Current tax receivable 6.0  - 

Deferred tax receivable 0.1  - 

Linked fund assets 19.2  13.2 

Policy loans 0.4  0.5 

Other debtors                 0.5                         0.5                

 28.3  16.1 
 
Debtors include £0.7m (2024: £0.7m) due after more than one year. 
 
16. Cash at bank and in hand 

 2025  2024 

 £m  £m 

Cash at Bank 38.4  73.5 
 
17. Share Capital 
 
Ordinary Shares of £1 each allotted and fully paid 

 Number  £m 

At 1 January 2025 100,000,000  100.0 

At 31 December 2025 100,000,000   100.0 

 
There is a single class of ordinary shares and there are restrictions on the distributions of dividends. 
 
18. Dividends 

          2025            2024 

            £m             £m 
Ordinary share dividends paid in the year          -            50.0 

 
19. Funds for Future Appropriation 

 2025  2024 

 £m  £m 
    

As at 1 January 62.2  62.4 

Transfer from/(to) the Profit & Loss 2.5  (0.2) 

As at 31 December 64.7  62.2 
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20. Technical Provisions     
                                                                                                                     

 
2025  

 
2024 

 £m  £m 
    

Gross technical provisions    

Insurance contract liabilities 744.1  654.1 

Investment contract liabilities 3.8  4.0 

 747.9  658.1 

    

Index linked and unit-linked insurance contract liabilities 546.5  364.5 

Unit-linked investment contract liabilities 4,245.4  4,119.8 

 5,539.8  5,142.4 

    

Reinsurers’ share of:    

Insurance contract liabilities 148.1  145.5 

Investment contract liabilities 1.7  1.6 

 149.8  147.1 

    

Index linked and unit-linked insurance contract 3.6  - 

Unit-linked investment contracts 2.4  3.2 

 155.8  150.2 

    

At 31 December 5,384.0  4,992.1 
 
Non-linked contract liabilities                                                                                                                      

 
2025 Movement during the year – 
Non-linked contract liabilities 
  

Investment 
Contract 

Liabilities Gross 

Investment 
Contract 
Liabilities 

Reinsurance 
 

Insurance 
Contract 
Liabilities 

Gross 
 

Insurance  
Contract 

 Liabilities 
Reinsurance 

 
 £m £m £m £m 

As at 1 January 2025 4.0 1.6 654.1 145.5 
Policyholder premiums - - 109.1 13.0 
Policyholder claims (0.2) - (70.8) (25.7) 
Other changes in liabilities - - 1.9 - 
Unwind of discount rates - - 31.3 6.3 
Economic impacts, including 
economic assumption changes 

- (0.1) (2.7) 1.2 

Effect of change in non-economic 
assumptions 

- - 12.2 8.0 

Model and methodology changes - - (0.1) - 
Other - 0.2 9.1 (0.2) 
As at 31 December 2025 3.8 1.7 744.1 148.1 
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20. Technical Provisions (continued) 
 

2024 Movement during the year – 
Non-linked contract liabilities 
  

Investment 
Contract 
Liabilities 

Gross 

Investment 
Contract 
Liabilities 

Reinsurance 
 

Insurance 
Contract 
Liabilities 

Gross 
 

Insurance 
Contract 
Liabilities 

Reinsurance 
 

 £m £m £m £m 

As at 1 January 2024 4.3 1.4 734.4 160.7 
Policyholder premiums - - 18.1 17.0 

Policyholder claims (0.4) - (67.4) (26.6) 

Unwind of discount rates - - 34.6 7.5 

Economic impacts, including 
economic assumptions changes 

(0.1) (0.1) (62.6)* (15.1) 

Effect of change in non-economic 
assumptions 

(0.1) - 0.6 0.3 

Model and methodology changes - - - - 

Other 0.3 0.3 (3.6) 1.7 

As at 31 December 2024 4.0 1.6 654.1 145.5 
 

* During 2024 management updated the valuation interest rate default rate assumption from a percentage of 
spread to a basis points adjustment, resulting in a reduction of total technical provisions by £11.6m. This change 
in accounting estimate was based on new information available driven by a sustained change in gilt swap 
spreads. The impact of the reduction on the non-linked contract liabilities was £8.9m and is reported in the 
Economic impacts, including economic assumption changes movement of £62.6m in the table above with a 
corresponding release through the change in other technical provisions, net of reinsurance line item on the 
profit or loss account. 
 

Analysis of technical provisions 
2025 

£m  

 
2024 

£m 

    

Movement in the period for gross technical provisions 89.8  80.6 

Long-term business provision gross amount credit for the year  89.8  80.6 
    
 

Reinsurance Balances 2025  2024 
 £m  £m 

Assets 186.3  187.4 

Liabilities  (36.5)  (40.3) 
 149.8  147.1 

       
With-profits investment contracts 
 
Included within the long-term business provision are amounts of £4.0m (2024: £4.3m) relating to liabilities under 
with-profits investment contracts.  These investment contracts contain a discretionary participatory feature in 
addition to guaranteed bonuses, in which the contract holders may participate in supplementary benefits 
arising from surplus assets within the relevant with-profits fund.  The Company has the discretion within the 
constraints of the terms and conditions of the instruments and UK regulation, to allocate the surplus to the 
contract holders. 
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20. Technical Provisions (continued) 

Linked contract liabilities 
 

2025 Movement during the year – 
Linked contract liabilities 
  

Investment 
Contract 

Liabilities Gross 

Investment 
Contract 
Liabilities 

Reinsurance 
 

Insurance 
Contract 
Liabilities 

Gross 
 

Insurance 
Contract 
Liabilities 

Reinsurance 
 

 £m £m £m £m 

As at 1 January 2025 4,119.8 3.2 364.5 - 
Policyholder premiums 79.1 0.6 174.0 3.6 
Policyholder claims (487.7) (2.3) (35.8) - 
Other changes in liabilities (26.1) - (1.5) - 
Unwind of discount rates - - 3.1 - 
Economic impacts, including 
economic assumption changes 

544.9 0.1 43.9 - 

Effect of change in non-economic 
assumptions 

- - 0.8 - 

Model and methodology changes - - (0.2) - 
Foreign exchange - - - - 
Other 15.4 0.8 (2.3) - 
As at 31 December 2025 4,245.4 2.4 546.5 3.6 

 
2024 Movement during the year – 
Linked contract liabilities 
  
 

Investment 
Contract 

Liabilities Gross 

Investment 
Contract 
Liabilities 

Reinsurance 

Insurance 
Contract 

Liabilities Gross 

Insurance 
Contract 
Liabilities 

Reinsurance 
     
  £m £m £m £m 

As at 1 January 2024 4,152.1 3.9 347.3 - 

Policyholder premiums 87.7 0.6 33.1 - 

Policyholder claims (495.0) (1.7) (41.9) - 
Other changes in liabilities (26.8) - (2.4) - 
Unwind of discount rates - - - - 
Economic impacts, including 
economic assumptions changes 

384.9 0.1 27.5* - 

Effect of change in non-economic 
assumptions 

- - - - 

Model and methodology changes - - - - 
Foreign exchange - - - - 
Other 16.9 0.3 0.9 - 

As at 31 December 2024 4,119.8 3.2 364.5 - 
 

* Also, included in the Economic impacts, including economic assumption changes movement of £27.5m 
above is £1.8m relating to the impact of updating the valuation interest rate assumption on linked contract 
liabilities in 2024 and the corresponding release through the change in technical provisions for linked liabilities, 
net of reinsurance line item on the profit or loss account.  This change was accounted for as a change in 
accounting estimate as set out in the table above for non-linked contract liabilities. 
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21. Claims outstanding 
 
Included in the outstanding claims balance of £27.3m (2024: £23.5m) are £1.5m (2024: £4.1m) of outstanding 
claims relating to unit-linked liabilities. 
 
22. Capital management  
 
The Company is required to hold capital at a level of financial resources that do not fall below a minimum as 
determined in accordance with the PRA regulations and EU directives for insurance and other PRA regulated 
business.  
 
For the purposes of determining its Regulatory Capital, the Company uses the Solvency UK Standard Formula 
without adjustment. The appropriateness of the Standard Formula approach has been reviewed by 
management and actuarial functions and approved by the Board. 
 
The capital of the Company comprises ordinary shares and retained earnings.   
 
In order to reconcile capital or available financial resources on a UK GAAP accounting basis to a Solvency UK 
basis, a number of adjustments are required.  These adjustments include deductions for inadmissible intangible 
assets, valuation differences on policyholder liabilities (Solvency UK only), and deferred tax arising on these 
adjustments.  The following table sets out the reconciliation. 
 

    Total 

    £m 

Equity under UK GAAP at 31 December 2025     144.7 

Adjustment for Fund for Future Appropriations     64.7 

Goodwill and Other Intangible Assets    (12.2) 

Difference in asset valuations      1.1 

Difference in the measurement of technical provisions     71.1 

Difference in net deferred taxation liabilities arising from above    (30.2) 

Solvency UK Own Funds at 31 December 2025    239.2 

Restricted Own Funds                 - 

Solvency UK Eligible Own Funds at 31 December 2025    239.2 

     
 
Solvency Capital Requirement at 31 December 2025    141.8 

Solvency Capital Coverage Ratio    169% 
     

 

Reconciliation of SII own funds to economic value    Total 

    £m 

Solvency UK Eligible Own Funds at 31 December 2025      239.2 

     

Risk margin for non-profit funds    19.5 

Matching adjustment for ring fenced funds restrictions     0.0 

Reinsurance default adjustment    1.9 
Contract boundaries    1.4 

Economic Value at 31 December 2025    262.0 

Dividends paid for the period    - 

Less: Economic value at 31 December 2024*    (246.3) 

Movement in Economic Value for the year    15.7 
*Unaudited 
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22. Capital management (continued) 

 

   Total 

   £m 

Equity under UK GAAP at 31 December 2024     135.5 

Adjustment for Fund for Future Appropriations   62.2 

Goodwill and Other Intangible Assets   (13.9) 

Difference in asset valuations*   0.7 

Difference in the measurement of technical provisions*   69.8 

Difference in net deferred taxation liabilities arising from above*   (28.9) 

Solvency UK Own Funds at 31 December 2024*   225.4 

Restricted Own Funds   - 

Solvency UK Eligible Own Funds at 31 December 2024*   225.4 

    

    
 

Solvency Capital Requirement at 31 December 2024*   117.8 

Solvency Capital Coverage Ratio*   191% 

    
 

    Total 

    £m 

Solvency UK Eligible Own Funds at 31 December 2024*    225.4 

     

Risk margin for non profit funds*    17.4 

Matching adjustment for ring fenced funds restrictions*     0.0 

Reinsurance default adjustment*    1.3 

Contract boundaries*    2.2 

Economic Value at 31 December 2024*    246.3 

Dividends paid for the period    50.0 

Less: Economic value at 31 December 2023*    (280.8) 

Movement in Economic Value for the year*    15.5 

*Unaudited 

 
The level of capital (at both a sub-fund and overall Company level) required to maintain alignment with the 
Company’s solvency related risk appetite limits provides a direct link between risk appetite and capital 
management.  If the current level of capital cover falls below the target solvency cover ratios, this will indicate 
that the Company is outside risk appetite. 

 
The approach to capital management is closely linked to the Company’s risk appetite, since many of the most 
material risk exposures have the potential to lead to significant adverse capital impacts on its balance sheet. 
The Company considers its risk appetite in context of the Solvency UK regulatory regime by maintaining a capital 
buffer above its Solvency UK regulatory Solvency Capital Requirement (”SCR”). The SCR reflects a level of 
financial resources that enable insurance undertakings to absorb significant losses and provide reasonable 
assurance to its policyholders that payments will be made as they fall due. 
  
The Company seeks to have a Solvency Capital Ratio (own funds/SCR) in excess of 135% at all times, and targets 
a Solvency Capital Ratio of at least 150% after writing a new BPA policy or after a payment of a dividend or 
loan interest. 
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22. Capital management (continued) 

The Company continually manages and monitors its capital position from a regulatory perspective, by 
reference to the performance of its assets and liabilities and by giving due consideration to: 
 
(i) Its internal view of the operational and financial risks to which it is exposed (Note 4), both now and over 

the business planning period; 
(ii) The capital needed to support delivery of the business plan and make progress towards the Company’s 

long-term strategic objectives; and  
(iii) Its regulatory capital requirements. 

 
For further information on the Company’s approach to risk and capital management and on its regulatory 
capital, see the ‘Solvency & Financial Condition Report (SFCR)’, which is available on the Company’s website 
https://www.utmost.co.uk 
 
23. Deferred taxation 

 2025  2024 

 £m  £m 

Deferred tax provisions:    

Deferred tax liabilities (Note 24) (9.6)  (6.2) 
Deferred tax assets (Note 15) 0.1  - 
Net deferred tax (liability) (9.5)  (6.2) 

 
   The table below shows the principal components on which the deferred tax arises. 
 

 2025  2024 

 £m  £m 

    

Unrealised (gains) on financial investments  (9.6)  (6.1) 
Pension deficit 0.3  0.3 
Acquired intangible asset (0.7)  (0.7) 
Other 0.5  0.3 
Net deferred tax (liability)  (9.5)  (6.2) 

 
24. Provisions for other risks 

 Deferred tax 
liability 

Committed 
project costs 

Pension mis-
selling 

       Total 

 £m £m £m £m 
     
1 January 2025 6.2 3.0 0.1 9.3 
Amount debited/(credited) to Profit 
and Loss 

3.4 (3.0) (0.1) 0.3 

     
31 December 2025 9.6 - - 9.6 

 
The provision for committed project costs represented one-off costs to which the Company is contractually 
bound.  The provision has been fully released in 2025. 
 
Pension mis-selling provisions were historically made in relation to general mis-selling cases, including those 
identified through the ‘Pension Misselling Review’ in the 1990’s as set out by the FSA, the UK regulators at the 
time. As cases are historical and have decreased significantly over time, a general provision is no longer made, 
and the provision has been fully released.  
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25. Creditors: amounts falling due within one year 
 

 2025  2024 

 £m  £m 

Creditors arising out of direct insurance operations 4.6  4.0 

Creditors arising out of reinsurance operations 0.8  0.7 

Amounts owed to group undertakings 0.4  0.3 

Taxation and social security 3.9  3.6 

Other creditors 0.9  0.9 

 10.6  9.5 

 
26. Post-employment benefits    

 
Defined Benefit Scheme 
On 1 April 2018, as part of the business transfer arrangements between RMIS and the Company, ULP became 
the principal employer to the Reliance Pension Scheme, RMIS’s former defined benefit pension scheme. The 
scheme has been closed to future accruals since June 2010. During 2024 the Company entered into 
negotiations with the Trustee of RPS with a view to buying out the scheme’s remaining liabilities.  Following the 
successful completion of these negotiations, legal agreements were signed in February 2025 which committed 
both parties to working towards a full buy-out, which completed during the first quarter of 2026. 
 
At the time of the latest full valuation finalised in January 2023, the scheme was showing a small surplus resulting 
in the cancellation of funding payments from the Company to the scheme.  During the year from 1 January to 
31 December 2025 the Company made no contributions to the scheme (2024 total contributions of £0.2m solely 
in respect of administration expenses). 
 
The principal actuarial assumptions at the year-end were as follows: 

 2025  2024 

 %  % 

Discount rate 5.7  5.7 

RPI inflation rate 2.9  3.2 

CPI inflation rate 2.5  2.8 

    

Pre and post-retirement mortality: 2025  2024 

Base table SAPS -S3  SAPS -S3 

Mortality projections CMI 2024  CMI 2022 

Long term rate of improvement 1.50[Male]  1.50[Male] 

 1.50[Female]  1.25[Female] 

 
  

 2025  2024 

 Years  Years  

Life expectancies from age 65:    

Male currently aged 65 21.9  21.6 

Female currently aged 65 24.3  23.9 

Male currently aged 45 23.5  23.2 

Female currently aged 45 26.0  25.3 
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26. Post-employment benefits (continued)              

Reconciliation of funded status to the Balance Sheet: 
 2025  2024 

 £m  £m 

    

Defined benefit obligation (20.4)  (21.3) 
Fair value of plan assets 19.1  20.1 
Net defined benefit liability (1.3)  (1.1) 

        
Assets 

 2025 2025 2024 2024 

 £m % weight £m % weight 

     

Diversified growth funds                  - -              6.1 30.5 

Liability matching funds            11.8 62.0            13.6 67.5 

Cash/other              7.3 38.0              0.4 2.0 

Total             19.1 100.0            20.1 100.0 

 
Analysis of profit and loss charge 2025 

£m 
 2024 

£m 
    

Net interest expense 0.1  0.1 

Pension scheme expenses (excluding investment related expenses) 0.5  0.3 

Past service cost -                   - 

Total pension expense recognised in profit and loss 0.6  0.4 

               
Reconciliation of defined benefit obligation over the year: 2025  2024 

 £m  £m 

    

Defined benefit obligation at start of the year (21.3)  (24.0) 
Interest expense on defined benefit obligation (1.2)  (1.1) 
Remeasurement- effect of experience adjustments gain 0.5  - 
Remeasurement- effect of changes in financial assumptions gain 0.6  3.1 
Remeasurement- effect of demographic assumptions (loss) (0.1)  - 
Benefits paid 1.1  0.7 
Past service cost -  - 
Defined benefit obligation at the end of the year (20.4)  (21.3) 
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26. Post-employment benefits (continued) 
 

Reconciliation of fair value of plan assets over the year 
 

  2025  2024 

 £m  £m 

    

Fair value of plan assets at the start of the year 20.1  22.6 
Interest income on plan assets 1.1  1.0 
Remeasurement (loss) on plan assets excluding interest income (0.7)  (2.7) 
Contributions by the Company -  0.2 
Benefits paid (0.9)  (0.7) 
Pension scheme expenses (excluding investment related expenses) 
 

(0.5)  (0.3) 

Fair value of plan assets at the end of the year 19.1  20.1 
    

 
Remeasurements recognised in other comprehensive income (OCI) 2025  2024 

 £m  £m 

    

Actuarial gain due to experience on defined benefit obligation  0.5  - 
Actuarial gain due to changes in financial assumptions 0.7  3.1 
Actuarial (loss) due to changes in demographic assumptions          (0.1)  - 
Return on plan assets (less) than discount rate (0.7)  (2.7) 
Total remeasurement gain recognised in OCI 0.4  0.4 

  
Reconciliation of funded position  2025  2024 

 £m  £m 

    

Net defined benefit liability at start of the year (1.1)  (1.4) 
Expense recognised in profit and loss (0.6)  (0.4) 
Gain recognised in OCI 0.4  0.4 
Contributions by the Company -  0.2 
Net defined benefit liability at end of the year (1.3)  (1.1) 

 

As at 31 December 2025, the Company was exposed to a number of risks relating to the pension scheme, 
including assumptions not being borne out in practice. These include: 
- Asset volatility: There is a risk that a fall in asset values is not matched by a corresponding reduction in the 

value of the Scheme liability.  
- Change in bond yields: A decrease in corporate bond yields will increase the value placed on the Scheme 

liability, although this will be partially offset by an increase in the value of the Scheme’s corporate bond 
holdings. 

- Inflation risk: The majority of the Scheme liability is linked to inflation, where higher inflation will lead to a 
higher value in the liability, which is not offset by a corresponding increase in the assets. 

- Life expectancy: An increase in life expectancy will lead to an increase in the Scheme liability. 
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26. Post-employment benefits (continued) 
 
Sensitivities 
 

There are a number of actuarial assumptions included the calculation of the Scheme liability. Sensitivities to 
changes in the significant assumptions are presented below. 

Scenario Impact on value of liability 
£m 

 Up  Down 
Interest rates – up 100 bps/down 100 bps (2.6)  3.3 

Inflation – up 100 bps/down 100 bps 2.1  (2.0) 

Mortality tables – add/subtract 10% to Male and Female multiplier (0.4)  0.4 

 

Current ULP employees can contribute to a Defined Contribution scheme run by Legal & General plc. 
 

27. Capital and other commitments 
 

  2025  2024 

 £m  £m 

The Company had the following future minimum lease payments under non-
cancellable operating lease for each of the following periods    

Not later than one year -  0.6 
Later than one year and not later than five years -  - 
 -  0.6 

 

28. Related parties transactions  
 
In accordance with FRS 102 Section 33 paragraph 1A, the Company has taken advantage of the exemption 
from disclosing related party transactions with other companies that are wholly owned within the Group.  There 
were no related party transactions with non-wholly owned companies with the Group. 
 
The Directors and key management of the Company had no transactions with the Company or any group 
undertakings that require disclosure.  
 
29. Controlling party 
 
The Company’s immediate parent is Utmost Life and Pensions Holdings Limited, an indirect subsidiary of Utmost 
Group plc, which is the Company’s ultimate UK holding company. 
 
The ultimate parent company which maintains a majority controlling interest in the Company is recognised by 
the Directors as OCM Utmost Holdings Limited: a Cayman Islands incorporated entity. Advantage has been 
taken of the exemption under section 33 of FRS 102 not to disclose transactions between entities wholly-owned 
within the UGP group of companies.  OCM Utmost Holdings Limited is an investment vehicle owned by funds 
which are managed and advised by Oaktree Capital Management L.P (a subsidiary of the ultimate controlling 
party, Oaktree Capital Holdings LLC). 
 
On 19 December 2025, JAB Insurance Holdings L.P. made a binding offer to purchase Utmost Life and Pensions 
Holdings Limited and its subsidiaries, which includes ULP.  Subject to regulatory approval, this will result in a 
change to the ultimate owner to JAB Holding Company SARL ("JAB Holdings"), a company registered 
in Luxembourg.    
 
30. Contingent liabilities  
 
There are no contingent liabilities (2024: £nil). 
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31. Events after the reporting period 
 
There are no events which have occurred after the reporting date but before the signing of these Financial 
Statements, which require amendment of any balances or further disclosure. 
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